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U.S. Beauty Retail 
UBS Evidence Lab inside: What's Happening in 
Beauty Retail, 3Q'19 
 

Are more of ULTA's top-selling makeup items available at other retailers? 
Product overlap between ULTA and other retailers remained relatively consistent in 3Q. 
For 175 top-selling SKUs at ULTA, 45% were available at M (51% in July), 39% at 
Sephora (38% in July), & 30% at JWN (22% in Apr). In mass, 37% were sold at AMZN 
1P (39% in July), 25% at WMT 1P (29% in July), & 13% at TGT (18% in July). That 
said, Sephora carried 72% of ULTA's top 25 best-selling makeup products in Oct, up 
from 68% in July (63% avg the last 10 surveys). Given cosmetics is ULTA's largest 
product category (50% of sales), a differentiated assortment is key to its success. 

ULTA has been adding fewer items to its website in recent months 
Over the past 6 months, 61%-66% of ULTA's online assortment was on its website in 
the year ago period (vs. 51-54% in the prior 12 months). We believe this declining  
product newness reflects fewer beauty introductions. This is consistent with EL's 
comment that the number of new makeup launches declined -20% in the last year. 
Increased innovation & newness could reinvigorate beauty demand, in our view 

ULTA's store overlap with Sephora and cannibalization has been steady 
We think this indicates that the industry sales deceleration is a function of other factors 
and not the result of increased B&M store overlap. According to UBS Evidence Lab 
data, in 3Q'19, 28% of ULTA stores compete with a Sephora in a 10 min drive time. 
This is the same as in 1Q'13. Since 3Q'14, 45%-48% of ULTA stores have overlapped 
with Sephora stores in JC Penney locations in a 10 min drive. On cannibalization, only 
14% ULTA stores overlap with another one at a 10 min drive time. At a 15 minute 
drive time, 46% overlap with another ULTA store. This is up from 28% in 3Q'12. 

What is happening in the pricing environment? 
We reviewed prices for 275 top ULTA products & other retailers (as of Oct 17). On 
exact SKU matches with ULTA, Sephora's prices were 0.5% more expensive (0.1% in 
July), Macy's was 0.2% more expensive (6.5% in July), & JWN was -0.7% cheaper (-
0.1% in July). According to UBS Evidence Lab, pricing on ULTA LFL items was down -
0.3% YoY in 3Q'19 vs. -0.4% avg the prior 7 quarters. While base pricing remains 
relatively consistent, ULTA has historically used loyalty program promotions to drive 
sales. The degree that it relied on this lever will likely determine the trajectory of its GM. 

 

Figure 1: ULTA top products available at other retailers  Figure 2: ULTA prices relative to others on LFL items 

 

 

 
Source:  UBS   Source:  UBS  
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Takeaway #1 – Cosmetics store sales decelerated in 3Q'19
• QncldTrcld dmllar tmlskc ermwrh ar amskcrias srmrcs ilarcascd 1.7# wcar-mtcr-wcar dsrile 

ULTA's 1Q'19. This rcnrcsclrs a slmwdmwl drmk rhc 4.1# ermwrh il 2Q'19. Thc dara ildiaarcs 
rhc aarcemrw srarrcd rhc osarrcr slmw wirh jssr a 0.1# ilarcasc il Asessr. Bsr, rrclds niaicd 
sn a bir wirh a 2.9# ilarcasc il Qcnrckbcr ald a 2.2# ilarcasc il Oarmbcr. 

• Thcrc has bccl al 82# amrrclariml bcrwccl ULTA's osarrcrlw sakc srmrc salcs ald dmllar 
tmlskc ermwrh ahalec il amskcrias silac 2Q'14.

• Thrmsehmsr rhis rcnmrr, wc cxakilc amkncririml il UQ bcasrw rcrail drmk sctcral alelcs rm 
dcrcrkilc rhc smsracs md rhis nrcsssrc ald hmw amkncririml is rrcldile.

Qmsrac: Blmmkbcre, Cmknalw rcnmrrs, UBQ Csrikarcs

Dmllar Tmlskc Grmwrh Cmskcria Qrmrcs ts. ULTA Qsarrcrlw Cmkn, 1Q'14-1Q'19C
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dmwl drmk 4.1# il 2Q'19
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Takeaway #2 – Overall product overlap with ULTA is stable
• Il rhc Oarobcp 2019 cbiriol od osp ppiaile ssptcw od 175 rop-scllile ppobsars ar ULTA, kalw ircks bpitile ULTA's 

salcs ucpcl'r atailablc ar orhcp pcrailcps. This hiehliehrs rhar ULTA is eclcpallw ilsslarcb dpok aokpcririol.

– Fop cvakplc, ollw 25# ucpc atailablc ar Maaw's, 39# ucpc atailablc ar Scphopa, alb 30# ucpc atailablc ar Lopbsrpok.

– Sikilaplw, ollw 37# ucpc atailablc ar Akazol 1P, 25# ucpc atailablc ar Ualkapr 1P, alb 13# ucpc atailablc ar Tapecr.

• ULTA is ucll posiriolcb il irs icw aarceopw, kaicsp (aoskcrias pcppcsclrcb 51# od irs roral salcs il FY'18). Thoseh, 
irs rop 25 kaicsp SKUs otcplap uirh orhcp pcrailcps has ilapcascb silac osp lasr ssptcw.

– 76# ucpc atailablc ar Maaw's (ts. 72# il Jslw 2019), 72# ar Scphopa (ts. 68# il Jslw 2019), uhilc 52# ar JUL (ts. 20# il Jslw 2019).

– Atailabilirw rhposeh rhc kass ahallcl aolrilscs ro bc likircb likircb. Ollw 2# ucpc atailablc ar UMT 1P caah, uhilc lolc ucpc
atailablc ar AMZL 1P alb TGT.

Sospac: UBS

ULTA 175 Top-Scllile Ppobsars Atailablc ar 
Orhcp Bcasrw Rcrailcps

ULTA 25 Top-Scllile Maicsp Ppobsars Atailablc ar 
Orhcp Bcasrw Rcrailcps
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Takeaway #3 – Sephora is carrying more of ULTA's top-selling 
makeup
• Scnfmpa mffcpcd 72# mf SLTA's rmn 23 scllgle kaicsn npmdsars gl Oarmbcp 2019. Tfgs gs sn fpmk 68# gl 

Anpgl 2019 ald 36# gl Scnrckbcp 2017. Fsprfcp, rfgs gs abmtc rfc 63# atcpaec mtcp rfc nasr 10 ssptcws.

• Ufglc rfgs uas a slgefr srcn-sn fpmk rfc 68# mtcplan lasr osaprcp, uc rfgli rfgs gs a rmnga rfar kcpgrs 
arrclrgml.

• Sfmsld mrfcp pcraglcps glapcasglelw aappw SLTA's rmn-scllgle npmdsars, gr umsld kcal rfar SLTA's assmprkclr 
amsld bc lcss dgffcpclrgarcd. 

• Ol Esrcc Lasdcp's 1Q'20 caplgles aall, rfc amknalw lmrcd rfar rfc lskbcp mf lcu npmdsar laslafcs gl 
kaicsn dcalglcd -20# gl rfc lasr wcap. Uc rfgli lmucp lctcls mf npmdsar glrpmdsargml amsld kcal lcss 
dgffcpclrgargml aapmss rfc pcraglcps.

Smspac: SBS

SLTA's rmn 23 kaicsn npmdsars mtcplan ugrf Scnfmpa
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Takeaway #4 – ULTA has been adding fewer new products

Sospac: UBS Etgbcnac Lab
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ULTA's lgic-dop-lgic npobsars pcnpcscnrcb 41# od 
roral SKUs onlgnc, sn dpok 52# lasr wcap.

ULTA's lgic-dop-lgic npobsars as a ncpacnraec od roral SKUs

• Aaaopbgne ro UBS Etgbcnac Lab bara, gn pcacnr konrfs ULTA fas bccn gnrpobsagne dcucp ncu grcks ro grs 
assoprkcnr rfan lasr wcap. 

• Sncagdgaallw, 41# anb 44# od ULTA's onlgnc assoprkcnr otcp rfc nasr sgx konrfs uas on grs ucbsgrc gn rfc 
wcap-aeo ncpgob. In rfc npgop rucltc konrfs, 51#-54# od grs onlgnc assoprkcnr uas on grs ucbsgrc gn rfc 
wcap-aeo ncpgob. 

• Uc rfgni rfgs pcdlcars lcss ncuncss on ULTA's ucbsgrc as a pcsslr od dcucp bcasrw npobsar gnrpobsargons. 

• On ULTA's 2Q'19 capngnes aall, rfc aoknanw cknfasgzcb rfar ncuncss anb gnnotargon fatc bccn a npgkapw 
epourf bpgtcp otcp rfc nasr sctcpal wcaps anb rfar rfgs fas sloucb pcacnrlw. On Esrcc Lasbcp's 1Q'20 
capngnes aall, rfc aoknanw norcb rfar rfc nskbcp od ncu npobsar lasnafcs gn kaicsn bcalgncb -20# gn 
rfc lasr wcap.
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Takeaway #5 – ULTA's cannibalization has been stable
• Stablc storc otcrlan sseecsts that ULTA's aallibalizatiol hasl't katcriallw niaicb sn.

– Lcss thal 1# of ULTA's storcs otcrlan with alothcr ULTA storc il a 5 kilstc britc tikc. This has bccl aolsistclt otcr tikc. Morc 
thal 14# of ULTA's storcs aoknctc with alothcr ULTA storc il a 10 kilstc britc tikc. Uhilc aallibalizatiol at this britc tikc 
rckails likitcb, it has erabsallw ilarcascb frok 5# il 3Q'12. 

– At a 15 kilstc britc tikc, 46# of ULTA's storcs otcrlan with alothcr ULTA storc. This aoknarcs to 28# il 3Q'12. 58# of ULTA's 
storcs otcrlan with alothcr ULTA storc il a 30 kilstc britc tikc, sn frok 69# il 3Q'12.

• Dsrile thc sakc tikc frakc, ULTA's storc aoslt has ilarcascb frok lcarlw 500 to otcr 1,200. This hiehliehts that ULTA aal 
erow its footnrilt withost cxacssitclw aallibalizile its cxistile loaatiols. 

• At its 2018 Alalwst Daw, ULTA lotcb that storc aallibalizatiol has hclb stcabw at 130 bns for kalw wcars. This bata sseecsts 
thcrc hasl't bccl a katcrial ahalec to this fiesrc.

Sosrac: UBS Etibclac Lab

ULTA aallibalizatiol at a 5 & 10 kil britc tikc ULTA aallibalizatiol at a 15 & 30 kil britc tikc

0#

2#

4#

6#

8#

10#

12#

14#

16#

3Q'12 3Q'13 3Q'14 3Q'15 3Q'16 3Q'15 3Q'18 3Q'19
5 Milstcs 10 Milstcs

Aallibalizatiol has rckailcb likitcb at a 5 
kilstc britc tikc, bst has bccl ilarcasile 

sliehtlw at a 10 kilstsc britc

0#

10#

20#

30#

40#

50#

60#

50#

80#

90#

3Q'12 3Q'13 3Q'14 3Q'15 3Q'16 3Q'15 3Q'18 3Q'19
15 Milstcs 30 Milstcs

Aallibalizatiol has bccl risile kobcstlw at a 15 
kilstsc alb 30 kilstc britc tikc

  



 

 

U
.S. B

eau
ty R

etail   2 D
ecem

ber 2019 

 

 




 9 

Takeaway #6 – ULTA's overlap with Sephora has been steady
• SLTA sropes daae kobesr aokneririol dpok Senhopa alb rhis has beel pelaritelw srable otep rike. This 

sseeesrs rhis daarop isl'r weiehile ol SLTA's ron-lile epowrh. 

• Ar a 10 kilsre bpite, 26# od SLTA sropes aoknere wirh a Senhopa. Il 1Q'13, 26# od SLTA sropes aoknereb 
wirh a Senhopa srope.  Ar rhe sake rike, 47# od SLTA sropes aoknere wirh a Senhopa Srope Uirhil a Srope. 
This aoknapes ro 36# il 1Q'13. Thoseh, rhe beepee od aokneririte ilaibelae has beel srable kope peaelrlw 
(SLTA's oteplan wirh Senhopa Sropes Uirhil a Srope has rpelbeb berweel 45# alb 46# silae 3Q'14'.

• Senhopa sropes hate seel ilapeasile letels od aokneririol dpok SLTA. Ar a 10 kilsre bpite rike, 76# od 
Senhopa sropes daae aokneririol dpok SLTA. This is sn dpok 53# il 1Q'13. Sikilaplw, 79# od Senhopa Srope 
Uirhil a Sropes daae aokneririol dpok SLTA. This is sn dpok 55# il 1Q'13.

Sospae: SBS Etibelae Lab
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Monitoring the Pricing Environment – UBS Evidence Lab 
Pricing Intelligence

Scargml 2
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ULTA's overall prices have been fairly stable over time
• Usile UBS Etibclac Lab bara, wc alalyzcb fmw aeepcearc npiacs ml all npmbsars fatc 

afalecb mtcp rimc aapmss biffcpclr pcrailcps.

• Lmrably, ULTA fas icnr irs mtcpall npiacs eclcpally srcaby mtcp rimc. Sncaifiaally, npiacs mf 
ULTA's assmprmclr (ilalsbile bmrf liic-fmp-liic alb lcw ircms' fatc flsarsarcb bcrwccl -2% 
rm +1% silac Lmtcmbcp 2016.

• Ir's imnmpralr rm lmrc rfar rfis pcflcars all atailablc SKUs ml irs wcbsirc alb lmr hssr liic-fmp-
liic npmbsars. As ssaf, msp wmpi asscsscs rfc fsll sclcariml mf npmbsars ar caaf pcrailcp.

Smspac: UBS Etibclac Lab
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ULTA's like-for-like SKU pricing was lower than last year
• SBS Etgdclac Lab npgac glrcllgeclac faptcsrcd bcasrw npodsar offcpgles fpok lcaplw 30 pcraglcp wcbsgrcs 

aaposs 7 aoslrpgcs sglac Oarobcp 2015. Tfc darabasc low rorals otcp 33 kgllgol pcaopds. Olc ssc fop rfc 
darabasc gs ro dcrcpkglc rpclds gl wcap-otcp-wcap npgagle.

• Dspgle rfc kolrfs of SLTA's 3Q'19, grs npgagle ol lgic-fop-lgic npodsars was -0.3% lowcp wcap-otcp-wcap. Il 
naprgaslap, grs npgagle was sn 0.3% gl Asessr, dowl -0.7% gl Scnrckbcp, ald dowl -0.4% gl Oarobcp. 

• Fop aoknapgsol, lgic-fop-lgic bcasrw npgagle dspgle rfc sakc ncpgod was sn 1.0% ar Lopdsrpok ald dowl -
0.8% ar Akazol. 

Sospac: SBS Etgdclac Lab
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Monitoring the Pricing Environment – Beauty Retail Pricing & 
Availability

Scargml 3
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What is the product overlap with ULTA?
• Il opdcp ro asscs ppodsar otcplap bcruccl ULT? ald orhcp bcasrw pcrailcps, uc pcticucd rhc rop 25 bcsr-

scllile ppodsars ol ULT?'s ucbsirc aaposs 7 aarceopics as ucll as 100 lcu appitals as od Oarobcp 17, 2019. Uc 
aompapcd rhis lisr od 275 ppodsars ro rhc ucbsircs od orhcp pcrailcps dop atailabilirw ald ppiaile.

– ULT?'s otcplap uirh Ualmapr 1P ald ?mazol 1P il rhc Maicsp aarceopw pcmails limircd. Ualmapr 1P oddcpcd ollw olc 
maicsp ppodsar (4%), uhilc ?mazol 1P didl'r aappw alw maicsp ircm dpom ULT?'s rop 25 il rhc aarceopw. 

– Similaplw, Ualmapr 1P ald ?mazol 1P  hatc lirrlc otcplap uirh ULT?'s Lcu ?ppitals aarceopw. Spcaidiaallw, Ualmapr 1P 
aappicd ollw 2, uhilc ?mazol 1P aappicd ollw 7 osr od 100 ULT?'s Lcu ?ppitals. 

– ?r rhc samc rimc, Scphopa has limircd otcplap uirh ULT? il rhc Lails ald Lcu ?ppitals aarceopics. Spcaidiaallw, lolc od 
ULT?'s rop 25 ppodsars il rhc Lails aarceopw uas atailablc ar Scphopa, uhilc ir oddcpcd ollw 3 od ULT?'s 100 lcucsr ircms. 

ULT? Top-Scllile Ppodsars ?tailablc ar Kcw Bcasrw Rcrailcps bw Aarceopw (Oarobcp 17 ssptcw)

Sospac: Aompalw pcpoprs, UBS

Scphopa M JUL SBH TGT ?MZL 1P ?MZL 3P UMT 1P UMT 3P

Maicsp 72% 76% 52% 0% 0% 0% 96% 4% 40%

Lails 0% 12% 0% 24% 32% 28% 40% 32% 28%

Siilaapc 40% 40% 32% 0% 0% 36% 40% 12% 28%

Haipaapc 20% 28% 16% 0% 28% 56% 28% 56% 16%

Fpaepalac 76% 80% 64% 0% 0% 48% 48% 20% 56%

Barh ald Bodw 16% 24% 16% 0% 20% 32% 48% 28% 24%

Mcl 52% 52% 32% 4% 12% 56% 36% 20% 64%

Lcu ?ppitals 3% 18% 2% 0% 11% 7% 8% 2% 3%
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What is the historical product overlap with ULTA?
• Otcp rhc rcl ssptcw ircpariols, Scphopa has aolsisrclrlw aappicd abosr 40% od ULT?'s rop 175 ppodsars, 

ilalsdile 39% il rhc larcsr cdiriol. ?lrhoseh ULT? ald Scphopa aompcrc il rhc spcaialrw ahallcl, rhcsc 
pcsslrs maw ildiaarc rhcpc's closeh spaac dop borh pcrailcps. 

• Fsprhcp, Maaw's aappicd 45% ald Lopdsrpom oddcpcd 30% od ULT?'s bcsr scllile ircms as od Oarobcp 17, 2019. 
Thcsc apc eclcpallw il lilc uirh pcrailcps' atcpaecs otcp rhc pasr rcl ssptcws (46% dop Maaw's ald 31% dop 
Lopdsrpom).

• ULT?'s rop ppodsars oddcpile ar ?mazol 1P has bccl tolarilc rhposeh rhc hisropw od osp ssptcw. Il rhc larcsr 
cdiriol, ?mazol aappicd 37% od ULT?'s rop 175 ppodsars, aompapcd ro 39% il Jslw 2019 ald 36% il 
Scprcmbcp 2017. Scpaparclw, Ualmapr oddcpcd 25% od ULT?'s rop ppodsars, doul dpom 29% il Jslw 2019, 
bsr sp dpom 17% il osp dipsr ircpariol od rhc ssptcw. 

ULT? Top-Scllile Ppodsars ?tailablc ar Orhcp Kcw Bcasrw Rcrailcps

39%
45%

30%

4%

13%

37%

48%

25%

37%
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Scphopa M JUL SBH TGT ?MZL 1P ?MZL 3P UMT 1P UMT 3P
Dca 19, 2017 Map 7, 2018 Maw 31, 2018 ?se 21, 2018 Oar 31, 2018 Jal 24, 2019 ?pp 24, 2019 Jsl 25, 2019 Oar 17, 2019

Sospac: Aompalw pcpoprs, UBS
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What is the historical makeup overlap with ULTA?
• ULT?'s rmp 25 kaicsp ppmdsars atailabilirw ar ?kazml 1P ald Ualkapr 1P has bccl likircd rhpmsehmsr rhc 

hisrmpw mf msp ssptcw. This aarcempw pcppcsclrs mtcp 50% mf ULT?'s allsal salcs.
– Ol atcpaec, mllw 4% hatc bccl aappicd bw Ualkapr 1P ald ?kazml 1P. Uc rhili rhis sldcplilcs ULT?'s ppmdsar kiv diffcpclriariml fpmk 

rhc kass ahallcl uhiah ilsslarcs ir fpmk amkpcririml.

– ?tailabilirw rhpmseh 3P scllcps ml ?MZL & UMT is hieh, bsr ppiacs apc sssallw kmpc cvpclsitc. Thar said, il msp larcsr ssptcw, ppiaile ar bmrh 
?MZL 3P & UMT 3P uas kmpc amkpcriritc. Spcaifiaallw, ?MZL 3P ppiacs ucpc eclcpallw ml pap uirh ULT?, uhilc UMT 3P ppiacs ucpc 2%
kmpc cvpclsitc rhal ULT?'s.

• ULT?'s rmp 25 kaicsp ppmdsars mtcplap uirh Scphmpa, Maaw's ald Lmpdsrpmk is hiehcp amkpapcd rm msp 
fipsr ssptcw ald has ilapcascd pcaclrlw.
– Il msp larcsr ssptcw, Maaw's aappicd 76% mf ULT?'s rmp kaicsp ircks (ts. 72% il Jslw 2019), Scphmpa aappicd 72% (ts. 68% il Jslw 2019), ald 

Lmpdsrpmk aappicd 52% (ts. 40% il Jslw 2019).

– Silac msp lasr ssptcw, Scphmpa ald Maaw's ppmdsar mtcplap has ilapcascd 400 bps caah, uhilc Lmpdsrpmk has ilapcascd 1,200 bps. Uhilc rhis 
kaw ildiaarc rhar ULT?'s mffcpile il kaicsp aarcempw has bcamkc lcss mf al adtalraec, ir is ikpmpralr rm lmrc rhar rhcsc lskbcps rcld rm 
flsarsarc. 

ULT? Tmp-Scllile Maicsp Ircks ?tailablc ar Kcw Bcasrw Rcrailcps

Smspac: Amkpalw pcpmprs, UBS

Maicsp Scphmpa M JUL SBH TGT ?MZL 1P ?MZL 3P UMT 1P UMT 3P

Scp 20, 2017 56% 44% 40% 0% 0% 12% 72% 8% 32%

Dca 19, 2017 52% 48% 44% 0% 0% 0% 88% 0% 48%

Map 7, 2018 60% 60% 44% 0% 4% 0% 96% 0% 72%

Maw 31, 2018 68% 68% 56% 0% 0% 8% 84% 0% 68%

?se 21, 2018 68% 76% 64% 0% 4% 4% 84% 8% 56%

Oar 31, 2018 64% 56% 44% 0% 4% 4% 96% 4% 44%

Jal 24, 2019 60% 48% 52% 0% 0% 0% 84% 4% 52%

?pp 24, 2019 64% 80% 56% 0% 0% 12% 80% 8% 52%

Jsl 25, 2019 68% 72% 40% 0% 0% 4% 88% 4% 68%

Oar 17, 2019 72% 76% 52% 0% 0% 0% 96% 4% 40%

?tcpaec 63% 63% 49% 0% 1% 4% 87% 4% 53%
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What is the historical new products overlap with ULTA?
• Uc also looicd ar 100 lcu npodsars ol ULT?'s ucbsirc ro scc id rhcw ucpc atailablc ar orhcp bcasrw pcrailcps. This 

scptcs as al ildiaariol od rhc cvalssitclcss od rhc SKUs ULT? is addile ro irs ucbsirc. 

• Thcpc's limircd atailabilirw od ULT?'s lcu npodsars ar orhcp pcrailcps. This dcmolsrparcs rhar ULT?'s is ucll 
nosiriolcd amole rhosc looiile dop lcu npodsars.

– Fop cvamnlc, Scnhopa aappicd ollw 3 od ULT?'s 100 lcucsr npodsars ollilc as od Oarobcp 17, 2019, uhilc Lopdsrpom oddcpcd ollw 2 od 
ULT?'s 100 lcu appitals. ?r rhc samc rimc, Maaw's oddcpcd 18 od ULT?'s 100 lcucsr npodsars.

• ULT?'s lcu npodsars atailabilirw ar ?mazol 3P ald Ualmapr 3P is bclou hisropiaal lctcls. Sncaidiaallw, ?MZL 3P 
aappicd ollw 8, uhilc UMT 3P oddcpcd ollw 3 od ULT?'s 100 lcu appitals.

• Uhilc npodsar atailabilirw od ULT?'s 100 lcu appitals ar Tapecr ilapcascd aomnapcd ro lasr ruo ssptcws, ir pcmails 
limircd. Il napriaslap, Tapecr aappicd 11 od ULT?'s 100 lcu npodsars as od Oarobcp 17, 2019. This aomnapcs ro 3 
npodsars il Jslw 25, 2019 ald 7 ircms il ?npil 24, 2019.

ULT? Lcu ?ppitals Ppodsars ?tailablc ar Kcw Bcasrw Rcrailcps

Sospac: Aomnalw pcnoprs, UBS

Lcu ?ppitals Scnhopa M JUL SBH TGT ?MZL 1P ?MZL 3P UMT 1P UMT 3P

Scn 20, 2017 16% 20% 14% 0% 0% 10% 30% 6% 10%

Dca 19, 2017 23% 25% 15% 3% 6% 12% 17% 4% 5%

Map 7, 2018 19% 7% 13% 1% 2% 4% 21% 2% 10%

Maw 31, 2018 9% 10% 11% 5% 11% 18% 20% 13% 9%

?se 21, 2018 28% 5% 8% 0% 15% 13% 32% 5% 10%

Oar 31, 2018 4% 2% 4% 0% 10% 5% 20% 12% 5%

Jal 24, 2019 1% 3% 2% 2% 23% 2% 24% 11% 12%

?np 24, 2019 13% 9% 6% 2% 7% 8% 19% 4% 9%

Jsl 25, 2019 19% 12% 20% 0% 3% 9% 27% 3% 19%

Oar 17, 2019 3% 18% 2% 0% 11% 7% 8% 2% 3%

?tcpaec 14% 11% 10% 1% 9% 9% 22% 6% 9%

  



 

 

U
.S. B

eau
ty R

etail   2 D
ecem

ber 2019 

 

 




 18 

What is the price difference with ULTA?
• Uc aomnapcd rfc npiacs dop 175 od ULT?'s ron npodsars ro orfcp pcrailcps.

• Tfc npiaine cntiponmcnr wirfin rfc sncaialrw bcasrw and dcnaprmcnr sropc afanncl pcmains parional.

– Inrcpcsrinelw, ULT?'s npiacs wcpc csscnriallw on nap wirf Maaw's, modcsrlw mopc cxncnsitc rfan Scnfopa and modcparclw 
afcancp rfan Lopdsrpom. Sncaidiaallw, dop npodsars rfar wcpc aappicd bw rfc orfcp pcrailcps, Maaw's npiacs wcpc 0.2% mopc 
cxncnsitc rfan ULT?'s, Scnfopa's npiacs wcpc 0.5% mopc cxncnsitc rfan ULT?'s, wfilc Lopdsrpom's npiacs wcpc -0.7% 
afcancp rfan ULT?'s. 

• ?r rfc samc rimc, Ualmapr 1P and Tapecr's npiacs wcpc afcancp rfan ULT? on liic-dop-liic npodsars, wfilc 
?mazon 1P npiacs wcpc sliefrlw fiefcp rfan ULT?'s. Tfosef, rfcsc pcrailcps oddcps mainlw mass bcasrw 
npodsars.

– Sncaidiaallw, Ualmapr 1P's npiacs wcpc -8% lowcp rfan ULT?'s, Tapecr's npiacs wcpc -6% afcancp rfan ULT?'s, wfilc ?mazon 
1P's npiacs wcpc 1% mopc cxncnsitc rfan ULT?'s.

ULT? Ton-Sclline Ppodsars Ppiacs Rclaritc ro Kcw Bcasrw Rcrailcps (Oarobcp 17 ssptcw)
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ULT?'s npiacs wcpc csscnriallw on nap wirf Maaw's in osp 
mosr pcacnr npiaine ssptcw. Scnfopa was npiacd ar npcmism, 

wfilc Lopdsrpom was npiacd ar disaosnr ro ULT?

Ualmapr 1P and Tapecr wcpc npiacd 
ar a disaosnr ro ULT? on npodsars 

rfar otcplan, wfilc ?mazon 1P was 
npiacd ar disaosnr 

Sospac: Aomnanw pcnoprs, UBS
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What has the price difference been with ULTA over time?
• ULT?'s npiacs fatc bccn lapeclw in-linc wirf rfc sncaialrw bcasrw afanncl anb rfc bcnaprmcnr 

srmpcs aapmss fisrmpw md msp ssptcw. 

• Fsprfcp, irs npiac biddcpcnrial wirf rfc mass afanncl (TGT anb UMT) fas bccn daiplw srablc mtcp 
rfc nasr amsnlc md ssptcws. 

• Otcpall, wc bclictc rfar ULT?'s bcnrf md assmprmcnr is irs icw ammncriritc abtanraec 
ammnapcb rm mass mcpafanrs anb nsrs ir in rfc ssncpimp nmsirimn in bcasrw aarcempw.

ULT? Tmn-Sclline Ppmbsars ?tailablc ar Orfcp Kcw Bcasrw Rcrailcps (Oarmbcp 17 ssptcw)

Smspac: Ammnanw pcnmprs, UBS
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ULT?'s npiacs apc fisrmpiaallw bccn ar napirw wirf rfc 
sncaialrw bcasrw anb bcnaprmcnr srmpc afanncls

ULT?'s npiacs pcmain mmpc cvncnsitc 
pclaritc rm rfc mass afanncl 
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Monitoring the Store Landscape – UBS Evidence Lab Store 
Overlap

Scargol 4
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ULTA Store Overlap
• SLTA fpeouelrly aomperes wirh Sally Beaury. 

92% of SLTA's sropes aompere wirh a Sally 
beaury srope ar a 10 milure dpite rime. The 
oteplap pises ro 98% of whel aolsidepile a 15 
milure dpite rime.

• SLTA aommolly oteplaps wirh borh Sephopa 
fpeesraldile ald "srope-wirhil-a-srope" 
loaariols. Ar a 15 milure dpite rime, 44% of 
SLTA sropes aomperes wirh a Sephopa srope. 
Ar rhe same dpite rime, 66% of SLTA sropes 
faae aompeririol fpom a Sephopa Srope Uirhil 
a Srope (il a JA Pelley).

• SLTA's mosr fpeouelr dipear aomperirop ar a 5 
milure dpite is ATS. 85% of SLTA's sropes ape 
loaared il rhis dpite rime of a ATS srope.

• Relarite ro rhe Depaprmelr Sropes, 56% of 
SLTA sropes aompere wirh a Maay's ald 21% 
of SLTA sropes aompere wirh a Lopdsrpom 
wirhil a 15 milure dpite rime.

Soupae: SBS Etidelae Lab

SLTA Srope Oteplap Marpiv
Slra Beaury 5 Milures 10 Milures 15 Milures 30 Milures

ATS 85% 96% 97% 98%

Tapeer 68% 87% 91% 95%

Ualepeels 67% 95% 98% 99%

Sally Beaury Supply 65% 92% 98% 100%

Barh Body Uopks 62% 82% 92% 98%

Bape Esaelruals SUAS 57% 70% 81% 91%

Lalaome SUAS 56% 77% 91% 98%

Spbal Deaay Aosmerias SUAS 55% 65% 76% 88%

Kohl's 47% 70% 85% 94%

Ateda SUAS 40% 68% 82% 94%

JAPelley 35% 51% 71% 92%

MAA Aosmerias SUAS 35% 48% 64% 81%

Sephopa SUAS 33% 47% 66% 89%

Maay's 25% 39% 56% 76%

Kepasrase SUAS 19% 40% 54% 74%

Meple Lopmal Aosmerias 18% 35% 49% 79%

Sephopa 16% 28% 44% 69%

Kiehls SUAS 14% 26% 42% 68%

LSSH 8% 15% 29% 56%

Ateda 7% 14% 25% 49%

MAA Aosmerias 6% 13% 24% 48%

LOAAITALE 6% 13% 23% 50%

Bape Esaelruals 5% 11% 20% 43%

Lopdsrpom 5% 11% 21% 44%

LOAAITALE SUAS 5% 11% 23% 46%

Saks Off Fifrh 4% 9% 18% 44%

The Body Shop 4% 9% 18% 40%

Apmsrpole MaAall 3% 11% 14% 15%

Bluemepaupy 3% 8% 16% 38%

Pepfumalia 3% 7% 13% 35%

Louis Tuirrol Ilreplariolal 2% 5% 11% 32%

Kiehls 2% 6% 13% 30%

Bloomiledale's 2% 4% 8% 21%

Saks Fifrh Atelue 1% 2% 6% 19%

Louis Tuirrol Ilreplariolal SUAS 1% 3% 6% 18%

Bapleys Lew Yopk 0% 1% 2% 7%

Spbal Deaay Aosmerias 0% 0% 1% 3%

Bepedopf Goodmal 0% 0% 0% 0%
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Sephora Store Overlap
• Sephopa's sropes ape loaared il alose 

ppovimiry ro SLTA. Ar a 10 milure dpite 
rime, 76% of Sephopa's sropes faae 
aompeririol fpom a SLTA srope. This 
lumbep pises ro 93% whel aolsidepile 
a 15 mil dpite rime. 

• Sephopa's evposupe ro Sally Beaury is 
eletared. 81% of Sephopa's sropes 
aompere wirh Sally Beaury ar a 10 
milure dpite rime. The oteplap pises ro 
93% whel aolsidepile a 15 milure 
dpite rime. 

• Relarite ro rhe Depaprmelr Sropes, 86% 
of Sephopa's sropes aompere wirh a 
Maay's ald 47% of Sephopa's sropes 
aompere wirh a Nopdsrpom wirhil a 15 
milure dpite rime.

Soupae: SBS Etidelae Lab

Sephopa Srope Oteplap Marpiv
Sephopa 5 Milures 10 Milures 15 Milures 30 Milures

Bape Esaelruals SWAS 88% 94% 98% 100%

Lalaome SWAS 86% 94% 98% 100%

CVS 85% 99% 100% 100%

Spbal Deaay Cosmerias SWAS 79% 90% 95% 100%

Barh Body Wopks 73% 88% 97% 100%

MAC Cosmerias SWAS 68% 82% 91% 97%

Ateda SWAS 68% 88% 95% 100%

Walepeels 61% 97% 100% 100%

Maay's 61% 77% 86% 95%

Kiehls SWAS 60% 69% 78% 91%

Kepasrase SWAS 56% 77% 88% 96%

Tapeer 54% 90% 97% 99%

Slra Beaury 48% 76% 93% 100%

LSSH 45% 56% 67% 85%

LOCCITANE 40% 49% 58% 79%

Sally Beaury Supply 37% 81% 93% 100%

MAC Cosmerias 37% 45% 55% 77%

JCPelley 35% 51% 66% 94%

Sephopa SWAS 35% 51% 65% 93%

Ateda 31% 39% 51% 73%

Nopdsrpom 30% 38% 47% 72%

LOCCITANE SWAS 29% 39% 51% 75%

The Body Shop 25% 33% 44% 65%

Bape Esaelruals 23% 28% 34% 58%

Kiehls 22% 29% 37% 60%

Kohl's 21% 52% 79% 98%

Bluemepaupy 19% 33% 45% 67%

Louis Vuirrol Ilreplariolal 18% 25% 35% 62%

Meple Nopmal Cosmerias 14% 28% 44% 77%

Louis Vuirrol Ilreplariolal SWAS 11% 16% 22% 42%

Saks Off Fifrh 11% 23% 37% 72%

Bloomiledale's 11% 17% 23% 47%

Saks Fifrh Atelue 10% 16% 23% 41%

Bapleys New Yopk 4% 7% 9% 21%

Pepfumalia 4% 9% 19% 52%

Apmsrpole MaCall 2% 10% 12% 12%

Bepedopf Goodmal 1% 2% 3% 5%

Spbal Deaay Cosmerias 1% 1% 2% 7%
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Sephora Store Within a JC Penney Store Overlap
• JC Pelley aolrilues ro srpueele il a ahaleile 

perail eltipolmelr. Ir penopred a -9.3% aomn 
il 3O'19, wirh a -6.6% aomn evaludile rhe 
evir of mahop annlialae ald il-srope fuplirupe 
aareeopies.

• Senhopa sropes wirhil a srope hate al 
eletared evnosupe ro SJTA. Ar a 10 milure 
dpite rime, 78% of Senhopa sropes wirhil a 
srope aomneres wirh al SJTA srope. This 
lumbep pises ro 88% whel aolsidepile a 15 
mil dpite rime. 

• Pelarite ro rhe Denaprmelr Sropes, 56% of 
Senhopa sropes wirhil a srope  aomnere wirh a 
Maay's ald 14% of Senhopa sropes wirhil a 
srope aomnere wirh a Nopdsrpom wirhil a 15 
milure dpite rime.

• Senhopa sropes faae dipear aomneririol fpom 
Sally Beaury. 96% of Senhopa sropes wirhil a 
srope aomnere wirh Sally Beaury ar a 10 
milure dpite rime. The oteplan pises ro 99% 
whel aolsidepile a 15 milure dpite rime. 

Soupae: SBS Ctidelae Jab

Senhopa SWAS Srope Oteplan Marpiv
Senhopa SWAS 5 Milures 10 Milures 15 Milures 30 Milures

JCPelley 98% 100% 100% 100%

Barh Body Wopis 88% 94% 96% 98%

Jalaome SWAS 85% 90% 94% 98%

CVS 80% 97% 97% 98%

Bape Csaelruals SWAS 71% 79% 84% 91%

Spbal Deaay Cosmerias SWAS 69% 74% 78% 85%

Sally Beaury Sunnly 66% 96% 99% 100%

Tapeer 64% 89% 93% 95%

Walepeels 61% 95% 98% 98%

Slra Beaury 59% 79% 89% 94%

MAC Cosmerias SWAS 50% 55% 64% 77%

Maay's 46% 49% 56% 69%

Kohl's 43% 72% 87% 94%

Ateda SWAS 39% 70% 82% 92%

Meple Nopmal Cosmerias 23% 41% 53% 77%

Senhopa 21% 28% 36% 59%

Kiehls SWAS 21% 26% 36% 60%

Kepasrase SWAS 13% 32% 43% 66%

JSSH 12% 15% 22% 45%

Bape Csaelruals 10% 12% 17% 35%

Ateda 9% 12% 19% 40%

MAC Cosmerias 8% 11% 16% 40%

The Body Shon 7% 9% 14% 31%

JOCCITANC SWAS 7% 9% 14% 35%

Nopdsrpom 6% 8% 13% 33%

JOCCITANC 6% 9% 16% 40%

Apmsrpole MaCall 5% 15% 18% 19%

Pepfumalia 5% 7% 12% 28%

Sais Off Fifrh 3% 5% 12% 33%

Kiehls 2% 3% 6% 22%

Bloomiledale's 2% 2% 4% 12%

Jouis Vuirrol Ilreplariolal 1% 2% 5% 23%

Jouis Vuirrol Ilreplariolal SWAS 1% 2% 3% 12%

Sais Fifrh Atelue 1% 2% 3% 13%

Bluemepaupy 1% 4% 9% 29%

Spbal Deaay Cosmerias 0% 1% 1% 2%

Bapleys New Wopi 0% 0% 1% 4%

Bepedopf Goodmal 0% 0% 0% 0%
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Barneys New York Store Overlap
• The ahallelees ar Baplews septe as alorhep 

pekildep of how peraileps like SLTA ape 
eailile shape ar rhe evnelse of orheps.

• Baplews New Yopk has peaelrlw filled fop 
balkpsnraw ald is evneared ro alose kosr of 
irs 19 loaariols. As ssah we letepaeed SBS 
Etidelae Lab dara ro idelrifw rhose wirh 
eletared letel of srope oteplan.

• Baplews New Yopk sropes hate al eletared 
evnosspe ro Senhopa. Ar a 5 kilsre dpite 
rike, 64% of Baplews' sropes aoknere wirh a 
Senhopa srope. This lskbep pises ro 77% whel 
aolsidepile a 15 kil dpite rike. 

• Baplews faaes pelaritelw kodesr letels of 
aokneririol fpok SLTA ar a 5 kilsre dpite 
rike as ollw 18% of irs sropes ape alose ro al 
SLTA ar rhis dpite rike. Thoseh, ir ilapeases 
ro 68% ar a 10 kilsre dpite rike, ald 86% ar 
a 15 kilsre dpite rike. 

• Relarite ro rhe Benaprkelr Sropes, 41% of 
Baplews' sropes aoknere wirh a Maaw's ald 
32% of Baplews' sropes aoknere wirh a 
Nopdsrpok wirhil a 5 kilsre dpite rike.

Sospae: SBS Etidelae Lab

Baplews New Yopk Srope Oteplan Marpiv
Nodsrpok 5 Milsres 10 Milsres 15 Milsres 30 Milsres

Bape Esaelrsals SWAS 73% 82% 95% 100%

LOCCITANE 73% 77% 82% 95%

CVS 68% 95% 95% 100%

Lalaoke SWAS 68% 77% 91% 100%

Ateda SWAS 68% 77% 86% 95%

Senhopa 64% 64% 77% 95%

Kiehls SWAS 59% 59% 73% 86%

MAC Coskerias SWAS 55% 68% 82% 95%

Kepasrase SWAS 55% 64% 77% 95%

MAC Coskerias 55% 55% 73% 86%

Barh Bodw Wopks 50% 82% 95% 100%

Saks Off Fifrh 45% 73% 82% 95%

LSSH 45% 50% 59% 86%

Walepeels 41% 86% 95% 100%

Spbal Beaaw Coskerias SWAS 41% 68% 91% 100%

Kiehls 41% 55% 59% 77%

Blookiledale's 41% 55% 59% 68%

The Bodw Shon 41% 45% 59% 77%

Nopdsrpok 41% 41% 55% 82%

Losis Vsirrol Ilreplariolal SWAS 36% 41% 45% 59%

Ateda 36% 36% 59% 77%

Tapeer 32% 86% 91% 100%

Maaw's 32% 59% 73% 100%

LOCCITANE SWAS 32% 45% 68% 82%

Losis Vsirrol Ilreplariolal 32% 41% 45% 64%

Nepfskalia 32% 36% 41% 68%

Bape Esaelrsals 32% 32% 36% 55%

Saks Fifrh Atelse 27% 27% 45% 55%

Blsekepaspw 23% 45% 55% 82%

Slra Beasrw 18% 68% 86% 100%

Sallw Beasrw Ssnnlw 18% 68% 91% 100%

JCNellew 5% 18% 41% 86%

Senhopa SWAS 5% 18% 41% 86%

Kohl's 5% 9% 45% 95%

Bepedopf Goodkal 5% 5% 9% 14%

Meple Nopkal Coskerias 0% 0% 18% 64%

Apksrpole MaCall 0% 0% 0% 0%

Spbal Beaaw Coskerias 0% 0% 0% 0%
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Sephora Store Within a Store Overlap
• Senhopa sropes wirhil a srope faae dipear 

aomneririol fpom SLTA. Ar a 10 milure 
dpite rime, 79% of Senhopa sropes 
wirhil a srope aomneres wirh al SLTA 
srope. This lumbep pises ro 89% whel 
aolsidepile a 15 mil dpite rime. 

• Senhopa sropes wirhil a srope fpeouelrly 
oteplans wirh Sally Beaury. 96% of 
Senhopa sropes wirhil a srope aomnere 
wirh Sally Beaury ar a 10 milure dpite 
rime. The oteplan pises ro 99% whel 
aolsidepile a 15 milure dpite rime. 

• Relarite ro rhe Denaprmelr Sropes, 56% 
of Senhopa sropes wirhil a srope  
aomnere wirh a Maay's ald 13% of 
Senhopa sropes wirhil a srope aomnere 
wirh a Nopdsrpom wirhil a 15 milure 
dpite rime.

Soupae: SBS Etidelae Lab

Senhopa SWAS Srope Oteplan Marpiv
Senhopa SWAS 5 Milures 10 Milures 15 Milures 30 Milures

JCPelley 98% 100% 100% 100%

Barh Body Wopis 88% 94% 96% 98%

Lalaome SWAS 85% 90% 94% 98%

CVS 80% 97% 97% 98%

Bape Esaelruals SWAS 71% 79% 84% 91%

Spbal Deaay Cosmerias SWAS 69% 74% 78% 85%

Sally Beaury Sunnly 66% 96% 99% 100%

Tapeer 64% 89% 93% 95%

Walepeels 61% 95% 98% 98%

Slra Beaury 59% 79% 89% 94%

MAC Cosmerias SWAS 50% 55% 64% 77%

Maay's 46% 49% 56% 69%

Kohl's 43% 72% 87% 94%

Ateda SWAS 39% 70% 82% 92%

Meple Nopmal Cosmerias 23% 41% 53% 77%

Senhopa 21% 28% 36% 59%

Kiehls SWAS 21% 26% 36% 60%

Kepasrase SWAS 13% 32% 43% 66%

LSSH 12% 15% 22% 45%

Bape Esaelruals 10% 12% 17% 35%

Ateda 9% 12% 19% 40%

MAC Cosmerias 8% 11% 16% 40%

The Body Shon 7% 9% 14% 31%

LOCCITANE SWAS 7% 9% 14% 35%

Nopdsrpom 6% 8% 13% 33%

LOCCITANE 6% 9% 16% 40%

Apmsrpole MaCall 5% 15% 18% 19%

Pepfumalia 5% 7% 12% 28%

Sais Off Fifrh 3% 5% 12% 33%

Kiehls 2% 3% 6% 22%

Bloomiledale's 2% 2% 4% 12%

Louis Vuirrol Ilreplariolal 1% 2% 5% 23%

Louis Vuirrol Ilreplariolal SWAS 1% 2% 3% 12%

Sais Fifrh Atelue 1% 2% 3% 13%

Bluemepaupy 1% 4% 9% 29%

Spbal Deaay Cosmerias 0% 1% 1% 2%

Bapleys New Wopi 0% 0% 1% 4%

Bepedopf Goodmal 0% 0% 0% 0%
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Sally Beauty Store Overlap
• Sally Beaury's deepee of aomperirite 

ilaidelae uirh Slra is eletared. Ar a 10 
milure dpite rime, 55% of Sally Beaury 
sropes faae aompeririol fpom a SLTA 
srope. This lumbep pises ro 74% uhel 
aolsidepile a 15 mil dpite rime. 

• Sally Beaury's oteplap uirh Sephopa is 
someuhar limired. 18% of Sally Beaury 
sropes aompere uirh Sephopa ar a 10 
milure dpite rime. The oteplap pises ro 
35% uhel aolsidepile a 15 milure 
dpite rime. 

• Relarite ro rhe Bepaprmelr Sropes, 47% 
of Sally Beaury sropes aompere uirh a 
Maay's ald 14% of Sally Beaury sropes 
aompere uirh a Nopdsrpom uirhil a 15 
milure dpite rime.

Soupae: SBS Etidelae Lab

Sally Beaury Srope Oteplap Marpiv
Sally Beaury Supply 5 Milures 10 Milures 15 Milures 30 Milures

CVS 76% 91% 93% 96%

Walepeels 74% 94% 96% 98%

Tapeer 42% 68% 78% 87%

Lalaome SWAS 35% 64% 84% 94%

Barh Body Wopks 35% 63% 80% 92%

Slra Beaury 30% 55% 74% 87%

Kohl's 29% 53% 71% 87%

Bape Esaelruals SWAS 26% 53% 70% 86%

Ateda SWAS 25% 58% 74% 88%

JCPelley 22% 42% 64% 87%

Spbal Beaay Cosmerias SWAS 21% 43% 62% 79%

Sephopa SWAS 18% 37% 58% 82%

Meple Nopmal Cosmerias 16% 32% 48% 77%

MAC Cosmerias SWAS 14% 33% 53% 74%

Maay's 11% 29% 47% 68%

Kepasrase SWAS 11% 28% 44% 66%

Sephopa 6% 18% 35% 61%

Kiehls SWAS 6% 18% 34% 60%

Apmsrpole MaCall 4% 10% 14% 17%

LSSH 3% 10% 21% 48%

Ateda 3% 9% 18% 43%

Bape Esaelruals 2% 6% 15% 37%

MAC Cosmerias 2% 8% 18% 42%

LOCCITANE 2% 8% 17% 42%

Pepfumalia 2% 6% 12% 31%

LOCCITANE SWAS 2% 7% 16% 38%

Nopdsrpom 1% 6% 14% 37%

The Body Shop 1% 6% 13% 33%

Saks Off Fifrh 1% 6% 13% 36%

Bluemepaupy 1% 5% 11% 32%

Kiehls 1% 3% 8% 25%

Bloomiledale's 1% 2% 5% 16%

Louis Vuirrol Ilreplariolal 1% 3% 8% 27%

Louis Vuirrol Ilreplariolal SWAS 0% 2% 5% 15%

Saks Fifrh Atelue 0% 2% 5% 17%

Spbal Beaay Cosmerias 0% 0% 1% 3%

Bapleys Neu Yopk 0% 0% 1% 5%

Bepedopf Goodmal 0% 0% 0% 0%
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Bath & Body Works Store Overlap
• As a pekildep, Barh & Body Wopks is 

owled by L Bpalds.

• Barh & Body Wopks  has pelaritely 
likired oteplap wirh soke od rhe silele-
bpald beasry peraileps.

– Fop evakple, olly 16% od Barh & Body 
Wopks sropes hate a The Body Shop wirhil 
a 15 kilsre dpite.

• Cokpaped ro rhe kslri-bpald sropes, 
rhe oteplap wirh Barh & Body Wopks is 
hiehep.

– Fop ilsralae, 69% od Barh & Body Wopk 
sropes oteplap wirh al SLTA ald 27% 
oteplap wirh a Sephopa sraldalole srope 
wirhil a 10 kilsre dpite rike.

Sospae: SBS Etidelae Lab

Barh & Body Wopks Srope Oteplap Marpiv
Barh Body Wopks 5 Milsres 10 Milsres 15 Milsres 30 Milsres

CVS 73% 93% 95% 97%

Lalaoke SWAS 68% 80% 90% 97%

Walepeels 62% 92% 96% 98%

Sally Beasry Sspply 57% 88% 95% 98%

Tapeer 53% 80% 85% 91%

Bape Esaelrsals SWAS 50% 65% 77% 88%

Slra Beasry 49% 69% 81% 90%

Spbal Beaay Coskerias SWAS 46% 57% 69% 81%

JCPelley 44% 55% 70% 89%

Sephopa SWAS 38% 49% 64% 83%

Ateda SWAS 37% 66% 80% 91%

MAC Coskerias SWAS 36% 45% 59% 75%

Kohl's 36% 63% 80% 90%

Maay's 32% 40% 53% 70%

Sephopa 20% 27% 40% 63%

Meple Nopkal Coskerias 18% 35% 49% 77%

Kepasrase SWAS 18% 34% 48% 68%

Kiehls SWAS 18% 26% 38% 62%

LSSH 11% 16% 26% 51%

MAC Coskerias 9% 13% 21% 44%

Bape Esaelrsals 8% 12% 19% 41%

Ateda 8% 13% 22% 45%

LOCCITANE 8% 12% 21% 47%

LOCCITANE SWAS 8% 11% 20% 43%

Nopdsrpok 7% 10% 17% 41%

The Body Shop 6% 9% 16% 37%

Pepdskalia 6% 9% 14% 33%

Saks Odd Fidrh 5% 10% 17% 41%

Apksrpole MaCall 3% 11% 13% 15%

Kiehls 3% 5% 10% 28%

Losis Vsirrol Ilreplariolal 3% 5% 9% 30%

Blookiledale's 3% 4% 7% 19%

Blsekepaspy 2% 7% 14% 35%

Losis Vsirrol Ilreplariolal SWAS 2% 3% 6% 18%

Saks Fidrh Atelse 1% 3% 6% 19%

Bapleys New Wopk 0% 1% 1% 6%

Spbal Beaay Coskerias 0% 1% 1% 3%

Bepedopd Goodkal 0% 0% 0% 1%
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MAC Cosmetics Store Overlap
• As a pcmildcp, MAA Amsmcrias is mwlcd 

by Csrcc Lasdcp.

• MAA mpcparcs bmrh fpccsraldile srmpcs 
ald "srmpc-wirhil-a-srmpc" lmaarimls. 
This alalysis is fmp irs fpccsraldile 
srmpcs.

• Fpccsraldile MAA srmpcs hatc al 
clctarcd cvpmsspc rm mrhcp bcasry 
pcrailcps. This is liicly dsc rm rhcip srmpc 
fmmrppilr rhar is amlaclrparcd il Spbal 
mp Mall lmaarimls. 

• Csrcc Lasdcp bclictcs irs sraldalmlc 
srmpcs apc ilrcepal rm rhc mmliahallcl 
cvpcpiclac. Fsprhcp, ir's ssile lcw srmpc 
fmpmars rm clhalac irs pcrail 
aapabilirics. 

Smspac: SBS Ctidclac Lab

MAA Amsmcrias Srmpc Mtcplap Marpiv
MAA Amsmcrias 5 Milsrcs 10 Milsrcs 15 Milsrcs 30 Milsrcs

AVS 79% 96% 99% 100%

Bapc Csaclrsals SWAS 78% 86% 96% 100%

Lalammc SWAS 78% 90% 95% 100%

Scphmpa 73% 82% 88% 97%

Spbal Dcaay Amsmcrias SWAS 71% 81% 92% 99%

Barh Bmdy Wmpis 69% 83% 97% 100%

Atcda SWAS 66% 82% 91% 99%

MAA Amsmcrias SWAS 66% 79% 90% 99%

Walepccls 60% 93% 99% 100%

Kichls SWAS 57% 67% 78% 96%

Kcpasrasc SWAS 57% 76% 89% 98%

Maay's 57% 76% 86% 97%

LSSH 55% 60% 69% 92%

LMAAITANC 52% 59% 71% 89%

Tapecr 46% 85% 97% 100%

LMAAITANC SWAS 42% 53% 63% 84%

Nmpdsrpmm 40% 45% 53% 81%

Slra Bcasry 40% 68% 89% 100%

Atcda 37% 44% 57% 81%

Thc Bmdy Shmp 34% 43% 55% 79%

Kichls 33% 41% 47% 71%

JAPcllcy 27% 44% 65% 97%

Sally Bcasry Sspply 27% 70% 91% 100%

Scphmpa SWAS 27% 44% 63% 97%

Lmsis Vsirrml Ilrcplarimlal 25% 31% 44% 72%

Bapc Csaclrsals 20% 23% 28% 53%

Blscmcpaspy 18% 31% 49% 76%

Blmmmiledalc's 16% 23% 30% 57%

Kmhl's 16% 45% 69% 97%

Lmsis Vsirrml Ilrcplarimlal SWAS 15% 20% 29% 51%

Sais Fifrh Atclsc 13% 18% 28% 48%

Sais Mff Fifrh 13% 29% 45% 79%

Pcpfsmalia 6% 11% 23% 60%

Baplcys Ncw Ympi 4% 10% 13% 25%

Mcplc Nmpmal Amsmcrias 4% 15% 35% 72%

Apmsrpmle MaAall 3% 8% 13% 14%

Spbal Dcaay Amsmcrias 2% 3% 4% 11%

Bcpedmpf Gmmdmal 2% 3% 4% 8%
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MAC Cosmetics Store Within A Store Overlap
• This alalysis is fmp MAA Amsmcrias' 

"srmpc-wirhil-a-srmpc" lmaarimls.

• MAA srmpcs wirhil a srmpc amlacnrs 
fpcosclrly ammncrc wirh mrhcp bcasry 
pcrailcps. This is liicly dsc rm irs lapecly 
spbal fmmrnpilr.  

• Fmp ilsralac, MAA srmpcs wirhil a srmpc 
has 96% srmpc mtcplan wirh Sally Bcasry, 
ald 96% mtcplan wirh SLTA wirhil a 15 
milsrc dpitc rimc. 

Smspac: SBS Ctidclac Lab

MAA Amsmcrias SWAS Srmpc Mtcplan Marpiv
MAA Amsmcrias SWAS 5 Milsrcs 10 Milsrcs 15 Milsrcs 30 Milsrcs

Lalammc SWAS 90% 95% 98% 100%

Barh Bmdy Wmpis 85% 93% 98% 100%

AVS 82% 98% 99% 100%

Bapc Csaclrsals SWAS 79% 86% 92% 97%

Spbal Dcaay Amsmcrias SWAS 73% 80% 88% 95%

Maay's 70% 76% 81% 88%

Walepccls 64% 97% 99% 100%

Slra Bcasry 63% 85% 95% 99%

Tapecr 59% 91% 96% 98%

Atcda SWAS 55% 77% 88% 96%

JAPcllcy 54% 62% 78% 95%

Scnhmpa SWAS 52% 61% 76% 94%

Sally Bcasry Ssnnly 51% 89% 96% 100%

Scnhmpa 50% 55% 65% 83%

Kichls SWAS 48% 55% 63% 82%

Kcpasrasc SWAS 36% 58% 72% 87%

LSSH 34% 40% 48% 70%

LMAAITANC 28% 33% 42% 66%

Kmhl's 28% 60% 83% 97%

Nmpdsrpmm 26% 30% 36% 58%

LMAAITANC SWAS 26% 31% 38% 61%

MAA Amsmcrias 25% 30% 37% 63%

Atcda 24% 29% 39% 61%

Bapc Csaclrsals 19% 23% 28% 50%

Thc Bmdy Shmn 19% 22% 29% 54%

Mcplc Nmpmal Amsmcrias 16% 33% 50% 80%

Kichls 15% 19% 24% 45%

Lmsis Vsirrml Ilrcplarimlal 15% 18% 24% 48%

Blmmmiledalc's 11% 13% 18% 34%

Sais Mff Fifrh 10% 16% 28% 58%

Lmsis Vsirrml Ilrcplarimlal SWAS 9% 11% 15% 29%

Sais Fifrh Atclsc 7% 10% 14% 28%

Pcpfsmalia 7% 10% 16% 44%

Blscmcpaspy 6% 18% 30% 54%

Apmsrpmle MaAall 4% 14% 16% 18%

Baplcys Ncw Wmpi 2% 3% 4% 12%

Spbal Dcaay Amsmcrias 1% 2% 3% 5%

Bcpedmpf Gmmdmal 0% 1% 1% 2%
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The Body Shop Store Overlap
• As a pemildep, The Body Shop is owled 

by Narupa & Co.

• Wirh pespear ro silele-bpald sropes, The 
Body Shop aommolly oteplaps wirh 
Barh & Body Wopks. 83% od The Body 
Shop sropes daae aompeririol dpom a 
Barh & Body Wopks srope wirhil a 5 
milure dpite. 

• Also, Sephopa's deepee od aomperirite 
ilaidelae wirh The Body Shop ar a 5 
milure dpite rime is sielidiaalr. Fuprhep, 
Slra is a dipear aomperirop ar a 15 
milure dpite rime. 

• Orhep key aomperirops suah as Kiehl's 
hate muah lowep oteplap wirh The Body 
Shop. 37% od The Body Shop sropes daae 
aompeririol dpom a Kiehl's sraldalole 
srope ar a 10 milure dpite rime.

Soupae: SBS Etidelae Lab

The Body Shop Srope Oteplap Marpiv
The Body Shop 5 Milures 10 Milures 15 Milures 30 Milures

Bape Esaelruals SWAS 90% 93% 97% 100%

Lalaome SWAS 89% 94% 99% 100%

MAC Cosmerias SWAS 84% 89% 95% 100%

Barh Body Wopks 83% 92% 99% 100%

Spbal Beaay Cosmerias SWAS 81% 89% 96% 100%

Maay's 78% 83% 92% 96%

Sephopa 78% 83% 88% 96%

CTS 72% 96% 99% 100%

Kiehls SWAS 69% 73% 79% 94%

Ateda SWAS 66% 85% 95% 100%

LSSH 64% 70% 76% 93%

MAC Cosmerias 56% 63% 71% 85%

Kepasrase SWAS 54% 71% 89% 96%

LOCCITANE 54% 59% 64% 84%

Walepeels 54% 97% 100% 100%

Tapeer 52% 91% 98% 100%

Nopdsrpom 52% 55% 61% 82%

LOCCITANE SWAS 50% 60% 67% 83%

Slra Beaury 50% 76% 90% 100%

JCPelley 44% 53% 76% 98%

Ateda 43% 49% 59% 83%

Sephopa SWAS 43% 55% 75% 98%

Bape Esaelruals 35% 39% 46% 62%

Sally Beaury Supply 33% 81% 95% 100%

Kiehls 32% 37% 45% 66%

Louis Tuirrol Ilreplariolal 24% 27% 37% 65%

Kohl's 19% 56% 83% 99%

Saks Odd Fidrh 16% 25% 40% 72%

Bloomiledale's 15% 17% 25% 46%

Louis Tuirrol Ilreplariolal SWAS 11% 12% 18% 40%

Pepdumalia 9% 12% 20% 48%

Meple Nopmal Cosmerias 8% 17% 33% 68%

Bluemepaupy 8% 27% 41% 66%

Saks Fidrh Atelue 8% 12% 18% 39%

Bapleys New Yopk 5% 6% 7% 18%

Spbal Beaay Cosmerias 2% 2% 2% 8%

Apmsrpole MaCall 1% 7% 8% 8%

Bepedopd Goodmal 1% 1% 3% 5%
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Lancome Store Within A Store Overlap
• As a pcmildcp, Lalammc is mwlcd by 

L'Opéal.

• Lalammc srmpcs wirhil a srmpc 
ammmmlly ammncrc wirh Sally Bcaury. 
Ar a 10 milurc dpitc rimc, 82% mf 
Lalammc srmpcs wirhil a srmpc faac 
ammncririml fpmm a Sally Bcaury srmpc. 
This lumbcp piscs rm 90% whcl 
amlsidcpile a 15 mil dpitc rimc. 

• Irs cvnmsupc rm Slra is alsm clctarcd. 
64% mf Lalammc srmpcs wirhil a srmpc 
hatc al Slra srmpc wirhil a 10 milurc 
dpitc. This piscs rm 77% ar a 15 milurc 
dpitc.

• Lalammc srmpcs wirhil a srmpc mtcplan 
wirh Scnhmpa is limircd. 39% mf 
Lalammc srmpcs wirhil a srmpc ammncrc 
wirh a Scnhmpa ar a 10 milurc dpitc 
rimc. Thc mtcplan piscs rm 47% whcl 
amlsidcpile a 15 milurc dpitc rimc. 

Smupac: SBS Etidclac Lab

Lalammc SWAS Srmpc Otcplan Marpiv
Lalammc SWAS 5 Milurcs 10 Milurcs 15 Milurcs 30 Milurcs

AVS 72% 91% 93% 95%

Barh Bmdy Wmpis 67% 78% 85% 91%

Walepccls 62% 91% 94% 96%

Bapc Esaclruals SWAS 55% 67% 74% 84%

Spbal Dcaay Amsmcrias SWAS 51% 61% 69% 80%

Sally Bcaury Sunnly 49% 82% 90% 95%

Tapecr 46% 73% 80% 86%

MAA Amsmcrias SWAS 46% 53% 62% 74%

Slra Bcaury 42% 64% 77% 86%

Maay's 41% 49% 57% 67%

Atcda SWAS 41% 65% 75% 87%

JAPcllcy 41% 52% 65% 84%

Scnhmpa SWAS 38% 48% 61% 80%

Scnhmpa 32% 39% 47% 62%

Kichls SWAS 30% 38% 45% 62%

Kmhl's 26% 52% 70% 85%

Kcpasrasc SWAS 25% 41% 52% 67%

LSSH 21% 26% 33% 51%

Mcplc Lmpmal Amsmcrias 20% 36% 49% 77%

LOAAITALE 16% 21% 28% 46%

LOAAITALE SWAS 16% 20% 27% 44%

MAA Amsmcrias 16% 21% 27% 45%

Atcda 16% 20% 28% 46%

Lmpdsrpmm 15% 19% 25% 41%

Bapc Esaclruals 11% 14% 19% 36%

Thc Bmdy Shmn 11% 15% 21% 38%

Kichls 9% 12% 17% 31%

Lmuis Vuirrml Ilrcplarimlal 9% 11% 16% 34%

Blmmmiledalc's 7% 9% 12% 23%

Lmuis Vuirrml Ilrcplarimlal SWAS 6% 8% 11% 21%

Sais Off Fifrh 5% 11% 19% 41%

Sais Fifrh Atcluc 5% 7% 10% 22%

Apmsrpmle MaAall 5% 13% 16% 19%

Blucmcpaupy 4% 13% 21% 38%

Pcpfumalia 4% 6% 11% 33%

Baplcys Lcw Wmpi 1% 2% 3% 8%

Spbal Dcaay Amsmcrias 1% 1% 2% 4%

Bcpedmpf Gmmdmal 0% 1% 1% 1%
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Kiehl's Store Overlap
• As a pemildep, Kiehl's is owled by 

L'Opéal.

• Kiehl's mosr fpeoselr aomperirop is 
Sephopa. Ar a 10 milsre dpite rime, 
99% of Kiehl's sropes faae aompeririol 
fpom a Sephopa srope. 

• Ar a 10 milsre dpite rime, 59% of 
Kiehl's sropes dipearly aompere wirh a 
The Body Shop srope. This lsmbep pises 
ro 70% whel aolsidepile a 15 mil dpite 
rime. 

• Kiehl's sropes ape also loaared il alose 
ppovimiry ro Slra. 63% of Kiehl's sropes 
aompere wirh Slra ar a 10 milsre dpite 
rime. The oteplap pises ro 83% whel 
aolsidepile a 15 milsre dpite rime. 

Sospae: SBS Etidelae Lab

Kiehl's Srope Oteplap Karpiv
Kiehl's 5 Kilsres 10 Kilsres 15 Kilsres 30 Kilsres

Sephopa 93% 99% 99% 99%

Bape Esaelrsals SWAS 91% 96% 98% 99%

Lalaome SWAS 90% 95% 96% 99%

CVS 85% 100% 100% 100%

Spbal Deaay Cosmerias SWAS 82% 93% 94% 99%

LOCCITANE 82% 88% 91% 98%

Kiehls SWAS 82% 88% 90% 98%

KAC Cosmerias SWAS 78% 93% 94% 98%

LSSH 74% 84% 90% 98%

Kepasrase SWAS 74% 90% 95% 99%

KAC Cosmerias 74% 82% 90% 98%

Kaay's 71% 84% 93% 99%

Ateda SWAS 67% 90% 94% 99%

Nopdsrpom 65% 72% 79% 94%

Walepeels 62% 99% 99% 99%

Barh Body Wopis 60% 85% 94% 99%

LOCCITANE SWAS 57% 73% 85% 96%

Ateda 56% 67% 76% 89%

Tapeer 49% 89% 98% 99%

The Body Shop 43% 59% 70% 89%

Losis Vsirrol Ilreplariolal 40% 52% 65% 82%

Bloomiledale's 35% 45% 52% 71%

Bape Esaelrsals 29% 30% 38% 60%

Blsemepaspy 29% 51% 67% 85%

Slra Beasry 28% 63% 83% 99%

Losis Vsirrol Ilreplariolal SWAS 27% 34% 44% 62%

Sais Off Fifrh 21% 41% 60% 90%

Sephopa SWAS 18% 30% 50% 91%

JCPelley 18% 29% 49% 93%

Sally Beasry Sspply 16% 67% 89% 99%

Sais Fifrh Atelse 15% 23% 37% 56%

Bapleys New Yopi 6% 17% 20% 38%

Kohl's 6% 28% 59% 98%

Keple Nopmal Cosmerias 4% 15% 29% 66%

Pepfsmalia 2% 7% 17% 54%

Spbal Deaay Cosmerias 2% 5% 7% 15%

Bepedopf Goodmal 0% 5% 7% 11%

Apmsrpole KaCall 0% 6% 6% 7%
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Beauty Retail Cannibalization
• ULRA's store aallibalizatiol is relatitely 

lou besnite hatile more thal 1,200 
stores.

– Less thal 1% of ULRA's stores oterlan uith 
alother ULRA store il a 5 milute brite 
time.

– 14% of ULRA's stores aomnete uith 
alother ULRA store il a 10 milute brite 
time.

– 46% of ULRA's stores oterlan uith alother 
ULRA store il a 15 milute brite time.

– 78% of ULRA's stores oterlan uith alother 
ULRA store il a 30 milute brite time.

• For aomnarisol, 28% of Senhora stores 
alb 38% of Sally Beauty stores aomnete 
uith alother store from the same ahail 
at a 10 milute brite time.

• We beliete that ULRA has eloueh room 
to further exnalb its souare footaee 
uithout oterly aallibalizile its existile 
loaatiols.

Sourae: UBS Ctibelae Lab

Callibalizatiol Withil Various Brite Rimes

Callibalizatiol 5 Milutes 10 Milutes 15 Milutes 30 Milutes

Bereborf Goobmal 100% 100% 100% 100%

Kerastase SWAS 66% 82% 90% 96%

Lalaome SWAS 54% 65% 74% 87%

Urbal Beaay Cosmetias SWAS 50% 65% 78% 91%

Bare Csaeltuals SWAS 49% 65% 76% 88%

CVS 52% 85% 91% 98%

Walereels 43% 82% 89% 96%

Kiehls SWAS 40% 56% 72% 86%

MAC Cosmetias SWAS 39% 50% 61% 84%

Louis Vuittol Ilterlatiolal SWAS 33% 33% 45% 60%

Ateba SWAS 34% 64% 77% 91%

Louis Vuittol Ilterlatiolal 23% 29% 32% 47%

Bloomilebale's 19% 25% 36% 66%

LOCCIRANC SWAS 19% 28% 44% 75%

Bluemeraury 17% 34% 50% 80%

MAC Cosmetias 15% 26% 42% 78%

LOCCIRANC 8% 22% 37% 73%

Ateba 13% 28% 44% 71%

Senhora 10% 28% 46% 78%

Bath Boby Woris 9% 31% 55% 79%

Perfumalia 8% 13% 20% 49%

Kiehls 7% 21% 30% 67%

Sais Fifth Atelue 5% 5% 5% 26%

Sally Beauty Sunnly 2% 38% 67% 86%

Rareet 2% 29% 67% 88%

LUSH 2% 13% 26% 69%

JCPelley 0% 1% 10% 53%

Norbstrom 2% 7% 23% 66%

Maay's 1% 7% 27% 74%

Rhe Boby Shon 1% 6% 18% 63%

Merle Normal Cosmetias 1% 6% 17% 57%

Ulta Beauty 0% 14% 46% 78%

Senhora SWAS 0% 1% 14% 61%

Barleys Neu Yori 0% 0% 14% 14%

Bare Csaeltuals 0% 1% 8% 43%

Armstrole MaCall 0% 11% 41% 69%

Urbal Beaay Cosmetias 0% 0% 0% 0%

Sais Off Fifth 0% 0% 6% 40%

Kohl's 0% 6% 38% 77%
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Monitoring the Store Landscape – UBS Evidence Lab 
Demographics

Scargmn 5
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Demographics Within a 5 Minute Drive Time
• Wgrhgn a 5 mgnsrc dpgtc rgmc mf an ULTA 

srmpc, rhcpc gs mn atcpaec:

– Mcdgan hmsschmld gnammc mf $58.9i

– Tmral hmsschmlds mf 6.3i

– Tmral nmnslargmn mf 15.8i

• Dmp ammnapgsmn, rhc dcmmepanhgas 
ssppmsndgne a Scnhmpa srmpc apc mn 
atcpaec:

– Mcdgan hmsschmld gnammc mf $50.3i

– Tmral hmsschmlds mf 8.4i

– Tmral nmnslargmn mf 19.5i

• Wc rhgni rhgs may sseecsr rhar ULTA's 
srmpcs apc lmaarcd gn mmpc ssbspban 
apcas. Thgs egtcs gr pmmm rm cvnand grs 
npcscnac gn mmpc spban pcegmns.

Smspac: UBS Etgdcnac Lab

Dcmmepanhgas, 5 Mgnsrc Dpgtc Tgmc
Pcp Cangra 

Inammc 
(000) (USD)

Mcdgan 
Hmsschmld

Inammc 
(000) (USD)

Tmral 
Hmsschmlds 

(000)

Tmral 
Pmnslargmn 

(000)

Bcpedmpf Gmmdman 102.9 130.5 42.3 52.4

Blscmcpaspy 59.9 95.3 11.4 26.2

Lmsgs Tsgrrmn Inrcpnargmnal SWAS 54.8 80.2 14.1 31.8

Kgchls 48.3 56.5 12.9 28.9

Kcpasrasc SWAS 48.0 56.9 12.1 29.0

Blmmmgnedalc's 45.5 80.8 13.1 33.5

Sais Dgfrh Atcnsc 46.4 65.5 10.8 25.6

Bapncys Ncu Wmpi 45.3 81.6 5.4 19.9

Lmsgs Tsgrrmn Inrcpnargmnal 45.3 52.1 10.8 21.8

Kgchls SWAS 44.1 51.4 8.6 20.6

LMCCITANE 43.9 52.8 8.3 20.6

LUSH 42.6 55.2 8.5 20.3

Nmpdsrpmm 42.1 51.6 8.3 19.4

Scnhmpa 40.5 50.3 8.4 19.5

Atcda 40.4 64.4 5.5 18.2

Thc Bmdy Shmn 39.6 50.4 5.9 18.1

MAC Cmsmcrgas 39.3 64.8 9.5 23.5

LMCCITANE SWAS 38.8 64.6 9.5 23.0

Bapc Esacnrsals 36.5 65.1 5.8 12.6

Sais Mff Dgfrh 35.3 65.9 6.0 15.2

MAC Cmsmcrgas SWAS 33.8 61.2 6.8 16.9

Tapecr 33.6 62.9 5.0 12.6

Upban Dcaay Cmsmcrgas SWAS 33.4 61.2 6.5 16.4

Kmhl's 33.0 63.4 5.6 14.2

Atcda SWAS 32.9 55.5 5.5 18.2

Bapc Esacnrsals SWAS 32.8 59.5 6.3 15.5

Maay's 32.6 60.5 5.5 13.9

Ulra Bcasry 31.6 58.9 6.3 15.8

CTS 30.2 56.9 9.0 23.2

Pcpfsmanga 29.9 55.4 4.2 10.1

Barh Bmdy Wmpis 29.6 54.4 4.8 11.9

Lanammc SWAS 28.8 52.2 5.3 12.9

Scnhmpa SWAS 28.5 52.5 5.1 12.2

Walepccns 25.8 52.5 10.4 26.5

Apmsrpmne MaCall 25.5 50.1 10.1 25.5

Upban Dcaay Cmsmcrgas 25.5 51.0 10.4 25.5

JCPcnncy 26.9 49.2 4.3 10.5

Sally Bcasry Ssnnly 26.5 51.4 6.5 16.4

Mcplc Nmpman Cmsmcrgas 24.8 44.1 4.5 11.5
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Demographics Within a 10 & 15 Minute Drive Time

Smspac: UBS Etgdcnac Lab

Dcmmepanhgas, 10 Mgnsrc Dpgtc Tgmc Dcmmepanhgas, 15 Mgnsrc Dpgtc Tgmc

Pcp Cangra 
Inammc 

&000) &USD)

Mcdgan 
Hmsschmld

Inammc 
&000) &USD)

Tmral 
Hmsschmlds 

&000)

Tmral 
Pmnslargmn 

&000)

Bcpedmpf Gmmdman 84.8 105.0 088.1 519.0

Blscmcpaspy 50.5 85.0 55.5 140.8

Lmsgs Tsgrrmn Inrcpnargmnal SWAS 48.1 55.0 80.8 159.5

Blmmmgnedalc's 46.6 59.8 51.1 165.0

Kcpasrasc SWAS 44.0 50.9 59.8 148.1

Kgchls 41.6 50.1 51.4 156.4

Lmsgs Tsgrrmn Inrcpnargmnal 41.6 66.1 61.0 141.8

LMCCITANE 40.1 69.6 50.6 111.0

Nmpdsrpmm 41.5 68.9 56.5 118.5

Sais Dgfrh Atcnsc 41.6 61.8 65.8 151.4

Kgchls SWAS 41.4 66.9 50.8 104.0

LUSH 40.9 50.0 54.0 114.5

Atcda 19.1 64.6 50.0 101.9

Bapncys Ncu Wmpi 19.0 68.8 40.6 110.5

Scnhmpa 18.8 66.5 51.5 111.0

MAC Cmsmcrgas 18.0 61.8 59.5 148.1

Thc Bmdy Shmn 15.5 68.0 55.0 148.0

LMCCITANE SWAS 15.4 65.6 60.5 155.0

Sais Mff Dgfrh 15.9 69.5 45.0 115.8

Bapc Esacnrsals 15.4 64.5 41.1 105.1

Tapecr 11.0 61.0 14.1 90.4

MAC Cmsmcrgas SWAS 10.8 60.4 45.0 101.1

Upban Dcaay Cmsmcrgas SWAS 10.6 61.1 41.6 111.0

Kmhl's 10.0 60.4 11.5 84.6

Maay's 10.0 59.8 40.6 110.4

Bapc Esacnrsals SWAS 10.0 59.5 18.9 101.1

Atcda SWAS 11.6 56.6 11.4 84.9

Ulra Bcasry 10.5 58.1 16.0 91.8

CTS 10.0 56.6 19.1 101.1

Pcpfsmanga 09.1 56.9 19.0 104.1

Barh Bmdy Wmpis 09.0 54.6 11.9 80.5

Lanammc SWAS 08.6 50.9 11.6 85.0

Scnhmpa SWAS 08.4 51.9 11.5 88.1

Walepccns 08.0 50.8 40.5 105.8

Apmsrpmne MaCall 05.9 51.0 40.1 110.6

Sally Bcasry Ssnnly 06.5 51.4 10.5 85.5

JCPcnncy 06.5 50.0 06.1 65.0

Mcplc Nmpman Cmsmcrgas 05.1 45.1 16.1 41.5

Upban Dcaay Cmsmcrgas 00.1 55.0 50.9 001.5

Pcp Cangra 
Inammc 

&000) &USD)

Mcdgan 
Hmsschmld

Inammc 
&000) &USD)

Tmral 
Hmsschmlds 

&000)

Tmral 
Pmnslargmn 

&000)

Bcpedmpf Gmmdman 61.4 59.0 614.9 1006.1

Blscmcpaspy 45.6 55.9 149.5 159.0

Lmsgs Tsgrrmn Inrcpnargmnal SWAS 45.1 50.1 019.0 551.0

Blmmmgnedalc's 44.4 51.0 151.0 455.5

Kgchls 40.1 65.4 195.9 490.5

Kcpasrasc SWAS 19.4 66.0 150.4 185.5

Lmsgs Tsgrrmn Inrcpnargmnal 18.9 60.1 155.0 189.1

Nmpdsrpmm 18.9 65.8 159.8 408.5

LMCCITANE 18.6 64.6 145.4 160.5

LUSH 18.4 66.6 146.0 150.5

Bapncys Ncu Wmpi 15.5 55.8 115.1 158.5

Sais Dgfrh Atcnsc 15.0 60.0 151.5 405.8

Kgchls SWAS 15.1 60.1 110.0 111.1

LMCCITANE SWAS 16.5 61.1 161.5 410.1

Atcda 16.5 61.1 111.5 116.5

Thc Bmdy Shmn 16.4 64.1 158.6 419.0

Sais Mff Dgfrh 16.1 65.1 119.0 101.9

Scnhmpa 15.8 60.9 115.5 156.0

MAC Cmsmcrgas 14.8 61.8 158.8 415.5

Bapc Esacnrsals 14.6 61.4 110.8 094.5

Tapecr 10.5 61.6 86.1 010.9

MAC Cmsmcrgas SWAS 11.5 58.1 119.0 114.6

Upban Dcaay Cmsmcrgas SWAS 11.5 58.6 105.1 080.4

Kmhl's 11.4 59.8 51.0 191.5

Maay's 11.4 59.1 105.4 085.0

Bapc Esacnrsals SWAS 11.0 58.0 95.0 054.1

Atcda SWAS 10.5 55.5 56.4 191.5

CTS 09.8 55.8 89.5 016.6

Ulra Bcasry 09.8 56.5 81.8 018.1

Pcpfsmanga 08.8 55.0 110.1 096.5

Barh Bmdy Wmpis 08.5 51.6 56.9 199.9

Walepccns 08.5 51.1 89.4 014.5

Lanammc SWAS 08.4 50.8 59.4 008.1

Scnhmpa SWAS 05.9 51.1 56.5 001.1

Apmsrpmne MaCall 05.1 50.1 85.1 040.1

Sally Bcasry Ssnnly 05.0 51.5 51.6 189.5

JCPcnncy 06.6 50.8 55.9 145.9

Upban Dcaay Cmsmcrgas 05.5 56.1 166.5 446.5

Mcplc Nmpman Cmsmcrgas 05.1 46.4 08.0 50.0
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ULTA has been opening stores in wealthier areas
• Aaaopbgle ro UBS Etgbelae Lab bara, rhe atepaee hosseholb glaome wgrhgl a 10 mglsre bpgte 

of ULTA's srope base gs $83,600 as of 3Q'19. Fpom 1Q'13-3Q'16, ULTA was eelepallw onelgle 
sropes rhar wepe loaareb gl less afflselr apeas rhal rhe ahagl atepaee. Sglae rhel, gr has 
glapeasglelw oneleb lew sropes gl wealrhgep apeas rhal rhe ahagl atepaee. 

• Ar rhe same rgme, rhe atepaee nonslargol wgrhgl a 10 mglsre bpgte rgme of ULTA's srope base 
gs 115,500. Thar sagb, ULTA has beel peaelrlw onelgle sropes gl less nonsloss apeas rhal rhe 
ahagl atepaee.

Sospae: UBS Etgbelae Lab

Atepaee Hosseholb Ilaome Sspposlbgle All 
ULTA Sropes ts. Srope Onelgles (10 mgl bpgte)

$70,000

$75,000

$80,000

$85,000

$90,000

$95,000

$100,000

$105,000

3Q'13 3Q'14 3Q'15 3Q'16 3Q'17 3Q'18 3Q'19

All Sropes (Atepaee) Onelgles (Atepaee)

ULTA's peaelr srope onelgles 
hate beel gl apeas wgrh 

lowep hosseholb glaomes 
rhal rhe ahagl atepaee

70,000

90,000

110,000

130,000

150,000

3Q'13 3Q'14 3Q'15 3Q'16 3Q'17 3Q'18 3Q'19

All Sropes (Atepaee) Onelgles (Atepaee)

ULTA's peaelr srope 
onelgles hate beel gl 

apeas wgrh lowep 
nonslargols rhal rhe 

ahagl atepaee

Atepaee Ponslargol Sspposlbgle All ULTA 
Sropes ts. Srope Onelgles (10 mgl bpgte)
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Monitoring the Store Landscape – UBS Evidence Lab Regional 
Exposure

Scargol 6
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ULTA Geographic Exposure
• Dspgne 3Q'19 ULTA opcncd sropcs aaposs rhc U.S., 

ugrh mosr opcngnes gn rhc Mgddlc Arlanrga pcegons. Gr 
also aloscd scvcpal sropcs aaposs rhc aosnrpy.

• Fpom a pcegonal pcpspcargvc, ULTA's sropcs apc ucll 
dgvcpsgfgcd, ugrh ovcp 19% of grs sropcs gn rhc Sosrh 
Arlanrga pcegon.

• Fpom an MSA pcpspcargvc, ULTA's sropcs havc rhc 
mosr cxposspc ro rhc Lcu Yopi & LA mcrpo apcas.

Map of Sropc Basc, Opcngnes, & Alosgnes

Mcrpopolgran Srargsrgaal Apca (MSA) Exposspc

Sospac: UBS Evgdcnac Lab

Rcegonal Exposspc
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Sephora Geographic Exposure
• Aaaopdgne ro SBS Evgdcnac Lab, Scphopa opcncd a 

nsmbcp of sropcs gn 3Q'19, ppgmapgly gn rhc 
Noprhcasr and Paagfga pcegons, uhglc aloscd onc gn 
rhc Wcsr Noprh Ccnrpal pcegon. 

• Fpom a pcegonal pcpspcargvc, Scphopa has a 
sgengfgaanr cxposspc ro rhc Paagfga pcegon, ugrh 
ovcp 24% of grs loaargons gn rhar apca. 

• Scphopa has a lapec ppcscnac gn rhc Ncu Yopi & 
LA mcrpo apcas, ugrh ncaply 20% of grs basc rhcpc.

Mcrpopolgran Srargsrgaal Apca (MSA) Exposspc

Sospac: SBS Evgdcnac Lab

Rcegonal Exposspc

Map of Sropc Basc, Opcngnes, & Closgnes
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Sephora Store Within a Store Geographic Exposure

Mcrponolgran Srargsrgaal Apca (MSA) Exnosspc

Sospac: SBS Etgdcnac Lab

Rcegonal Exnosspc

Man of Sropc Basc, Oncngnes, & Closgnes

• Dspgne 3Q'19, Scnhopa Sropcs Wgrhgn a Sropc oncncd a 
sropc gn rhc Easr Sosrh Ccnrpal pcegon, uhglc aloscd onc gn 
rhc Easy Noprh Ccnrpal pcegon.

• Fpom a pcegonal ncpsncargtc, Scnhopa Sropcs Wgrhgn a 
Sropc apc npgmapgly loaarcd gn rhc Sosrh Arlanrga pcegon, 
ugrh 20% of grs sropcs rhcpc.

• Fpom an MSA ncpsncargtc, Scnhopa Sropcs Wgrhgn a Sropc 
apc ucll dgtcpsgfgcd aaposs mapicrs, ugrh rhc lapecsr 
cxnosspc ro Chgaaeo & Ncu Wopi MSAs.
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Sally Beauty Geographic Exposure

Mcrpopolgral Srargsrgaal Apca (MSA) Exposspc

Sospac: SBS Etgdclac Lab

Rcegolal Exposspc

Map of Sropc Basc, Opclgles, & Closgles

• Aaaopdgle ro SBS Etgdclac Lab dara, Sally Bcasry 
aloscd a lsmbcp of grs sropcs aaposs rhc aoslrpy gl 
3Q'19, uhglc opclcd ruo lcu loaargols.

• Fpom a pcegolal pcpspcargtc, Sally Bcasry sropcs 
apc ppgmapgly loaarcd gl rhc Sosrh Arlalrga pcegol, 
ugrh otcp 21% of grs loaargols rhcpc.

• Fpom al MSA pcpspcargtc, Sally Bcasry sropcs apc 
ucll dgtcpsgfgcd aaposs a lsmbcp of mapicrs, ugrh 
rhc lapecsr cxposspc ro LA mcrpo apca.
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MAC Cosmetics Geographic Exposure

Mcrpmpmlgran Srargsrgaal Apca (MSA) Cxpmsspc

Smspac: UBS Ctgdcnac Lab

Rcegmnal Cxpmsspc

Map mf Srmpc Basc, Mpcngnes, & Almsgnes

• Dspgne 3Q'19, MAA Amsmcrgas bmrh almscd and 
mpcncd sctcpal lmaargmns aapmss rhc amsnrpy.

• Fpmm a pcegmnal pcpspcargtc, MAA Amsmcrgas 
srmpcs apc ppgmapgly gn rhc Paagfga pcegmn uhcpc 
mmpc rhan 31% mf grs srmpcs apc lmaarcd.

• Fpmm an MSA pcpspcargtc, MAA Amsmcrgas srmpcs 
apc ppgmapgly gn rhc Ncu Ympi & Lms Aneclcs 
mcrpm mapicrs, ugrh ncaply 30% mf grs srmpcs 
rhcpc.
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MAC Cosmetics Store Within a Store Geographic Exposure

Mcrpmnmlgran Srargsrgaal Apca (MSA) Cxnmsspc

Smspac: SBS Ctgdcnac Lab

Rcegmnal Cxnmsspc

Man mf Srmpc Basc, Mncngnes, & Almsgnes

• MAA Amsmcrgas SWAS mncncd a nsmbcp mf srmpcs 
gn 3Q'19, npgmapgly gn rhc Arlanrga and Paagfga 
pcegmns, uhglc almscd sctcpal lmaargmns.

• Fpmm a pcegmnal ncpsncargtc, mtcp 45% mf MAA 
Amsmcrgas Srmpcs Wgrhgn a Srmpc apc gn rhc Paagfga 
and Smsrh Arlanrga pcegmn.

• Fpmm an MSA ncpsncargtc, MAA Amsmcrgas Srmpcs 
Wgrhgn a Srmpc apc smmcuhar amnacnrparcd gn rhc 
Ncu Wmpi & Lms Aneclcs mapicrs. 
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Bath and Body Works Geographic Exposure

Mcrponolgran Srargsrgaal Apca (MSA) Exnosspc

Sospac: UBS Etgdcnac Lab

Rcegonal Exnosspc

Man od Sropc Basc, Oncngnes, & Closgnes

• Bspgne 3Q'19, Barh & Body Wopis oncncd sctcpal 
ncu sropcs aaposs rhc aosnrpy, uhglc aloscd on 
loaargon gn rhc Easr Sosrh Ccnrpal pcegon. 

• Fpok a pcegonal ncpsncargtc, Barh & Body Wopis 
has a nhysgaal npcscnac snpcad aaposs rhc aosnrpy, 
ugrh rhc lapecsr cxnosspc ro rhc Sosrh-Arlanrga 
pcegon ar 21% od grs sropc basc.

• Fpok an MSA ncpsncargtc, Barh & Body Wopis 
sropcs apc ucll dgtcpsgdgcd aaposs kapicrs.
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The Body Shop Geographic Exposure

Mcrpopolgran Srargsrgaal Apca (MSA) Exposspc

Sospac: SBS Evgdcnac Lab

Rcegonal Exposspc

Map od Sropc Basc, Opcngnes, & Closgnes

• Aaaopdgne ro SBS Evgdcnac Lab dara, Body Shop 
aloscd somc od grs loaargons gn 3Q'19, uhglc dgd 
nor opcn any ncu sropcs dspgne rhc pcpgod.

• Fpom a pcegonal pcpspcargvc, Thc Body Shop gs 
hgehly aonacnrparcd gn rhc Paagdga pcegon, uhcpc 
ovcp 30% od grs sropcs apc loaarcd. 

• Fpom an MSA pcpspcargvc, Thc Body Shop sropcs 
apc ppgmapgly gn rhc Los Aneclcs & Ncu Yopi 
mcrpo apcas. 
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Lancome Store Within a Store Geographic Exposure

Mcrpmnmlgran Srargsrgaal Apca (MSA) Exnmsspc

Smspac: SBS Etgdcnac Lab

Rcegmnal Exnmsspc

Man mf Srmpc Basc, Oncngnes, & Clmsgnes

• Dspgne 3Q'19, Lanammc Srmpc Wgrhgn a Srmpc bmrh 
mncncd and almscd smmc mf grs lmaargmns, aaampdgne rm 
SBS Etgdcnac Lab.

• Fpmm a pcegmnal ncpsncargtc, Lanammc Srmpc Wgrhgn a 
Srmpc gs hgehly amnacnrparcd gn Smsrh Arlanrga and Wcsr 
Smsrh Ccnrpal Rcegmns, ugrh ncaply 43% mf grs srmpcs 
rhcpc. 

• Fpmm an MSA ncpsncargtc, Lanammc Srmpc Wgrhgn a 
Srmpc apc ucll dgtcpsgfgcd aapmss mapicrs, ugrh rhc 
lapecsr cxnmsspc rm rhc Lcu Wmpi mcrpm apca. 
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Kiehl's Geographic Exposure

Kcrpopolgral Srargsrgaal Apca (KSA' Exposspc

Sospac: UBS Evgdclac Lab

Rcegolal Exposspc

Kap of Sropc Basc, Opclgles, & Closgles

• UBS Evgdclac Lab dgd lor gdclrgfy aly Kgchl's 
sropcs opclgle op alosgle dspgle 3Q'19.

• Fpom a pcegolal pcpspcargvc, Kgchl's gs hgehly 
aolaclrparcd gl rhc Paagfga pcegol, ugrh ovcp 41% 
of grs sropcs gl rhar apca. 

• Fpom al KSA pcpspcargvc, Kgchl's sropcs apc 
ppgmapgly gl rhc Los Aleclcs & Ncu Yopi mcrpo 
apcas. 
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Monitoring the Digital Landscape – Social Media Analysis

Scargol 7
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Sephora has a larger social media presence
• Scnhmpa has sgelgdgaalrly lapecp lsmbcp md glrcpaargmls wgrh grs dmllmwcps rhal Slra.

• Ol avcpaec, Slra pcacgvcs apmsld 1.5 mm lgics caah wcci. Scnhmpa ecrs sgelgdgaalrly mmpc lgics, glalsdgle 
annpmxgmarcly ~9 mm gl Oarmbcp. Thmseh, gr gs wmprh lmrgle rhar Scnhmpa has sccl a mcalgledsl 
dcaclcpargml gl rhgs mcrpga sglac grs ncai gl Anpgl.

• Alsm, Scnhmpa's vgdcms ml Ilsraepam apc warahcd amlsgdcpably mmpc mdrcl rhal Slra's. Thar sagd, rhgs mcrpga 
has bccl vmlarglc.

• Ggvcl Slra's lapecp srmpc dmmrnpglr, wc rhgli rhgs hgehlgehrs al mnnmprslgry dmp Slra rm gmnpmvc grs 
cleaecmclr rhpmseh rhgs ahallcl.

Smspac: SBS Evgdclac Lab

Wccily lsmbcp md lgics ml Ilsraepam Wccily vgdcm vgcws ml Ilsraepam
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Appendix 1: Methodology 

Methodology Overview 
The UBS Evidence Lab Market Quality Analysis Lab is a suite of analysis techniques 
to measure important environmental factors facing a business including 
competition, cannibalization, and addressable market quality.   The UBS Evidence 
Lab leverages a global database of 70+ million business rooftops that is thoroughly 
cleansed for localization accuracy, ownership, industry, birth and death dates and 
other key features for each rooftop.  The UBS Evidence Lab using advanced 
geospatial analyses enhances these rooftops with proprietary metrics that explain 
the quality of a company's physical footprint.  Data are gathered from thousands 
of individual sources including web mining, FOIA requests, business listing 
databases, in person collection, and other syndicated sources. All the business 
rooftop and demographic data is loaded into a global data warehouse.  Before 
processing the analytics, several data quality routines and processes are run to 
validate and enhance the raw data set.  Any property that fails a validation check is 
flagged or cleansed (i.e. filtered from the data set being analyzed) until quality 
standards are met. 

UBS Evidence Lab Competition Model:  these data and analysis include various 
proprietary measures of competitive intensity providing a framework to answer 
questions around which competitors are more or less exposed to competitive 
pressures; Metrics include overlap score, competitive incidence and cannibalization 
among others. 

 

UBS Evidence Lab Overlap Score
Number of Competitors

Location 1 1

Location 2 2

Location 3 3

Total Competive Instances 6

Divide: Number of Locations 3

Overlap Score (Competitive Intensity) 2

Competing Locations (distinct locations) 5
Competing Location

Trade Area

Focus Company Locations
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UBS Evidence Lab Demographic Model: these data provide a series of addressable 
demographic market statistics to help provide a framework to which companies 
enjoy the best or worst surrounding addressable market.  For example, this analysis 
can provide information on the relative density of core consumers of a location 
within a reasonable trade area definition (ex. 5 minute walk time, 30 minute drive 
time, etc.). 

UBS Evidence Lab Regional Exposure Model: this model shows a target company’s 
regional distribution or exposure to defined regions and this model shows a 
measure called capacity share which can be thought of a proxy measure of local 
market share.   

 

 

UBS Evidence Lab Regional Exposure Model: The competition monitor is a 
specialized product in Market Quality analysis that provide a temporal frameworks 
to assess changes (growth, acceleration, deceleration) in key forces facing a 
location set including competition, cannibalization, demographics, weather, traffic 
and local market economics.  Importantly, the competition monitor attempts to 

UBS Evidence Lab Competitive Incidence

Number of Competitors

Location 1 0

Location 2 2

Location 3 3

Total Locations With Compeition 2

Divide: Number of Locations 3

Competitive Incidence 67%

Competing Location

Trade Area

Focus Company Locations

Distribution Math: Capacity Share & Regional Distribution

Region A Region B

Locations Locations Region A Region B Region C Region D Total Dealers (B)

Dealer 1 2 Dealer 1 5 Dealer 1 2 5 15 5 27

Dealer 2 4 7 34 8 53

Dealer 2 4 Dealer 2 7 Total Dealer per Region (A) 6 12 49 13 80

Capacity Share: Share of Total Location in a Region (A)

Region C Region D Dealer 1 33% 42% 31% 38%

Locations Locations Dealer 2 67% 58% 69% 62%

Dealer 1 15 Dealer 1 5

Regional Distribution: Share of Total Dealer Locations (B)

Dealer 2 34 Dealer 2 8 Dealer 1 7% 19% 56% 19%

Dealer 2 8% 13% 64% 15%

powered by UBS Evidence Lab
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provide proxy measure that are comparable or organic in nature removing outsized 
deviations in trend due to openings, closings or mergers.   

Cannibalization Share The number of cannibalized locations as a percentage of the total location base 

Cannibalized Locations The unique number of locations that compete with another location of the same banner; for 
example the unique number of Best Buys that compete with another Best Buy in the same 
trade area. 

Comparable Overlaps (CSO) Score The UBS Evidence Lab Comparable Overlap Score (CSO) is a measure of competitive 
intensity around comparable locations of the subject banner.  Own location competition (i.e. 
cannibalization) is excluded from this measure.  The CSO is represented in the report as a y/y 
growth rate of the underlying metric. 

Comparable Locations Locations that have been open for more than four quarters 

Competition Weights UBS Evidence Lab Competition Weights are coefficients to adjust location for differing 
factors of competition like product mix, demographic focus (gender, income, race, etc.), 
end-market (B2B vs B2C), location format, etc.  For example, for a Walmart Supercenter that 
generate an average of ~$150M in sales, a  Dollar Store that only generate an average of 
~$1.5M in sales might be adjusted by a factor of 1% based on size alone (1.5/150 = 1%).  

Competitive Incidence Measures the percentage of locations that have at least one competitor within the stated 
trade area 

Demographic Market Quality 
(DMQ) 

Demographic Market Quality (DMQ) measures the density of the addressable consuming 
unit within a designated Trade Area.  DMQ is presented in several ways including the quality 
measure for Comparable Locations or the relative market quality of location openings versus 
Comparable Locations.  Intrinsically, markets with differences in addressable consumer 
densities tend to drive differences in unit productivity (sales per location).  We would expect 
retailers that move into less favorable markets to have difficulty in driving similar levels of 
unit productivity, all else being equal.  

Overlap Score or Competitive 
Intensity 

The UBS Evidence Lab Overlap (OS) score is a measure of competitive intensity around 
locations of the subject banner.  The OS excludes own-location or cannibalistic competitive 
locations.  The OS when adjusted for competition weights, measures the average number of 
equivalent competitors within a sensitized trade area; equivalent competition is based one to 
one competition weights derived for each competitor combination based on the strength of 
the competition.   

Formations Formations measure the year-over-year growth of net location growth. 

Trade Area A Trade Area or Catchment Area is a designated geography around a location/business 
where economic activity is conducted.  The Trade Area can be expressed as a distance (mile 
radii), drive time, standard geography (MSA, county, etc.), or the spatial extremes based on 
the location of the consuming units of the subject business (households, consumers, small 
businesses, etc.).    
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*UBS Ev idence Lab is a sell-side team of experts, independent of UBS Research, that work 

across 12 practice areas and 45 specialized labs creating insight-ready datasets. The experts turn 

data into evidence by applying a combination of tools and techniques to harvest, cleanse, and 

connect billions of data items each month. Since 2014, UBS Research Analysts have utilized the 

expertise of UBS Evidence Lab for insight-ready datasets on companies, sectors, and themes, 

resulting in the production of over 6,000 differentiated UBS Research reports. UBS Evidence Lab 

does not provide research, investment recommendations, or advice, but provides insight-ready 

datasets for further analysis by UBS Research and by clients. 

Geospatial 

The UBS Evidence Lab Market Quality Analysis Lab is a suite of analysis techniques to measure 

important environmental factors facing a business including competition, cannibalization, and 

addressable market quality.   The UBS Evidence Lab leverages a global database of 70+ million 

business rooftops that is thoroughly cleansed for localization accuracy, ownership, industry, birth 

and death dates and other key features for each rooftop.  The UBS Evidence Lab using advanced 

geospatial analyses enhances these rooftops with proprietary metrics that explain the quality of a 

company's physical footprint.  Data are gathered from thousands of individual sources including 

web mining, FOIA requests, business listing databases, in person collection, and other syndicated 

sources. All the business rooftop and demographic data is loaded into a global data warehouse.  

Before processing the analytics, several data quality routines and processes are run to validate 

and enhance the raw data set.  Any property that fails a validation check is flagged or cleansed 

(i.e. filtered from the data set being analyzed) until quality standards are met. 

 
    

Valuation Method and Risk Statement 

Investing in retail stocks entails certain risks, including but not limited to changes in 
consumer spending and its components, retail industry competition and general 
market risk. 
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Required Disclosures 

This report has been prepared by UBS Securities LLC, an affiliate of UBS AG. UBS AG, its subsidiaries, branches and affiliates 
are referred to herein as UBS. 

For information on the ways in which UBS manages conflicts and maintains independence of its research product; historical 
performance information; and certain additional disclosures concerning UBS research recommendations, please visit 
www.ubs.com/disclosures. The figures contained in performance charts refer to the past; past performance is not a reliable 
indicator of future results. Additional information will be made available upon request. UBS Securities Co. Limited is licensed 
to conduct securities investment consultancy businesses by the China Securities Regulatory Commission. UBS acts or may act 
as principal in the debt securities (or in related derivatives) that may be the subject of this report. This recommendation was 
finalized on: 02 December 2019 02:06 AM GMT. UBS has designated certain Research department members as Derivatives 
Research Analysts where those department members publish research principally on the analysis of the price or market for a 
derivative, and provide information reasonably sufficient upon which to base a decision to enter into a derivatives 
transaction. Where Derivatives Research Analysts co-author research reports with Equity Research Analysts or Economists, 
the Derivatives Research Analyst is responsible for the derivatives investment views, forecasts, and/or recommendations. 

Analyst Certification:Each research analyst primarily responsible for the content of this research report, in whole or in part, 
certifies that with respect to each security or issuer that the analyst covered in this report: (1) all of the views expressed 
accurately reflect his or her personal views about those securities or issuers and were prepared in an independent manner, 
including with respect to UBS, and (2) no part of his or her compensation was, is, or will be, directly or indirectly, related to 
the specific recommendations or views expressed by that research analyst in the research report. 

UBS Investment Research: Global Equity Rating Definitions 

12-Month Rating Definition Coverage1 IB Services2 

Buy FSR is > 6% above the MRA. 45% 29% 

Neutral FSR is between -6% and 6% of the MRA. 40% 29% 

Sell FSR is > 6% below the MRA. 15% 21% 

Short-Term Rating Definition Coverage3 IB Services4 

Buy 
Stock price expected to rise within three months from the time 
the rating was assigned because of a specific catalyst or event. 

<1% <1% 

Sell 
Stock price expected to fall within three months from the time 
the rating was assigned because of a specific catalyst or event. 

<1% <1% 

Source: UBS. Rating allocations are as of 30 September 2019. 
1:Percentage of companies under coverage globally within the 12-month rating category. 
2:Percentage of companies within the 12-month rating category for which investment banking (IB) services were provided 
within the past 12 months. 
3:Percentage of companies under coverage globally within the Short-Term rating category. 
4:Percentage of companies within the Short-Term rating category for which investment banking (IB) services were provided 
within the past 12 months. 

KEY DEFINITIONS:Forecast Stock Return (FSR) is defined as expected percentage price appreciation plus gross dividend 
yield over the next 12 months. In some cases, this yield may be based on accrued dividends. Market Return Assumption 
(MRA) is defined as the one-year local market interest rate plus 5% (a proxy for, and not a forecast of, the equity risk 
premium). Under Review (UR) Stocks may be flagged as UR by the analyst, indicating that the stock's price target and/or 
rating are subject to possible change in the near term, usually in response to an event that may affect the investment case 
or valuation. Short-Term Ratings reflect the expected near-term (up to three months) performance of the stock and do not 
reflect any change in the fundamental view or investment case. Equity Price Targets have an investment horizon of 12 
months. 
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EXCEPTIONS AND SPECIAL CASES:UK and European Investment Fund ratings and definitions are: Buy: Positive on 
factors such as structure, management, performance record, discount; Neutral: Neutral on factors such as structure, 
management, performance record, discount; Sell: Negative on factors such as structure, management, performance record, 
discount. Core Banding Exceptions (CBE): Exceptions to the standard +/-6% bands may be granted by the Investment 
Review Committee (IRC). Factors considered by the IRC include the stock's volatility and the credit spread of the respective 
company's debt. As a result, stocks deemed to be very high or low risk may be subject to higher or lower bands as they 
relate to the rating. When such exceptions apply, they will be identified in the Company Disclosures table in the relevant 
research piece. 

Research analysts contributing to this report who are employed by any non-US affiliate of UBS Securities LLC are not 
registered/qualified as research analysts with FINRA. Such analysts may not be associated persons of UBS Securities LLC and 
therefore are not subject to the FINRA restrictions on communications with a subject company, public appearances, and 
trading securities held by a research analyst account. The name of each affiliate and analyst employed by that affiliate 
contributing to this report, if any, follows. 

UBS Securities LLC: Michael Goldsmith; Michael Lasser; Jay Sole; Steven Strycula. UBS AG London Branch: Zuzanna Pusz, 
CFA; Julie Zhuang, CFA. UBS Brasil CCTVM S.A.: Gustavo Piras Oliveira, CFA.  

Company Disclosures 

Company Name Reuters 12-month rating Short-term rating Price Price date 

Estée Lauder Companies13, 16 EL.N Neutral N/A US$195.47 29 Nov 2019 

L Brands Inc13, 16 LB.N Neutral N/A US$19.14 29 Nov 2019 

L'Oréal18 OREP.PA Buy N/A €258.70 29 Nov 2019 

LVMH Moet Hennessy Louis Vuitton SA7, 18 LVMH.PA Buy N/A €407.30 29 Nov 2019 

Macy's Inc7, 16 M.N Neutral N/A US$15.32 29 Nov 2019 

Natura &Co3 NATU3.SA Sell N/A R$33.12 29 Nov 2019 

Nordstrom Inc16 JWN.N Sell N/A US$38.17 29 Nov 2019 

Ulta Beauty, Inc.16 ULTA.O Buy N/A US$233.86 29 Nov 2019 

Source: UBS. All prices as of local market close. 
Ratings in this table are the most current published ratings prior to this report. They may be more recent than the stock 
pricing date 
3. UBS is acting as Advisor to Natura &Co. in their announced acquisition of Avon Products, Inc. 
7. Within the past 12 months, UBS Securities LLC and/or its affiliates have received compensation for products and 

services other than investment banking services from this company/entity. 
13. UBS AG, its affiliates or subsidiaries beneficially owned 1% or more of a class of this company`s common equity 

securities as of last month`s end (or the prior month`s end if this report is dated less than 10 days after the most 
recent month`s end). 

16. UBS Securities LLC makes a market in the securities and/or ADRs of this company. 
18. UBS AG London branch or affiliates acts as liquidity  provider or market maker in the financial instruments  of this 

company. 

Unless otherwise indicated, please refer to the Valuation and Risk sections within the body of this report. For a complete set 
of disclosure statements associated with the companies discussed in this report, including information on valuation and risk, 
please contact UBS Securities LLC, 1285 Avenue of Americas, New York, NY 10019, USA, Attention: Investment Research. 
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The Disclaimer relevant to Global Wealth Management clients follows the Global 
Disclaimer. 

Global Disclaimer 
This document has been prepared by UBS Securities LLC, an affiliate of UBS AG. UBS AG, its subsidiaries, branches and affiliates are referred to herein as UBS. 

This Document is provided solely to recipients who are expressly authorized by UBS to receive it. If you are not so authorized you must immediately 
destroy the Document.  

Global Research is provided to our clients through UBS Neo, and in certain instances, UBS.com and any other system or distribution method specifically identified in one 
or more communications distributed through UBS Neo or UBS.com (each a system) as an approved means for distributing Global Research. It may also be made available 
through third party vendors and distributed by UBS and/or third parties via e-mail or alternative electronic means. The level and types of services provided by Global 
Research to a client may vary depending upon various factors such as a client's individual preferences as to the frequency and manner of receiving communications, a 
client's risk profile and investment focus and perspective (e.g., market wide, sector specific, long-term, short-term, etc.), the size and scope of the overall client 
relationship with UBS and legal and regulatory constraints. 

All Global Research is available on UBS Neo. Please contact your UBS sales representative if you wish to discuss your access to UBS Neo. 

When you receive Global Research through a System, your access and/or use of such Global Research is subject to this Global Research Disclaimer and to the UBS Neo 
Platform Use Agreement (the "Neo Terms") together with any other relevant terms of use governing the applicable System. 

When you receive Global Research via a third party vendor, e-mail or other electronic means, you agree that use shall be subject to this Global Research Disclaimer, the 
Neo Terms and where applicable the UBS Investment Bank terms of business (https://www.ubs.com/global/en/investment-bank/regulatory.html) and to UBS's Terms of 
Use/Disclaimer (http://www.ubs.com/global/en/legalinfo2/disclaimer.html). In addition, you consent to UBS processing your personal data and using cookies in 
accordance with our Privacy Statement (http://www.ubs.com/global/en/legalinfo2/privacy.html) and cookie notice 
(http://www.ubs.com/global/en/homepage/cookies/cookie-management.html). 

If you receive Global Research, whether through a System or by any other means, you agree that you shall not copy, revise, amend, create a derivative 
work, provide to any third party, or in any way commercially exploit any UBS research provided via Global Research or otherwise, and that you shall not 
extract data from any research or estimates provided to you via Global Research or otherwise, without the prior written consent of UBS.  

This document is for distribution only as may be permitted by law. It is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or 
would subject UBS to any registration or licensing requirement within such jurisdiction. 

This document is a general communication and is educational in nature; it is not an advertisement nor is it a solicitation or an offer to buy or sell any financial 
instruments or to participate in any particular trading strategy. Nothing in this document constitutes a representation that any investment strategy or recommendation is 
suitable or appropriate to an investor’s individual circumstances or otherwise constitutes a personal recommendation. By providing this document, none of UBS or its 
representatives has any responsibility or authority to provide or have provided investment advice in a fiduciary capacity or otherwise. Investments involve risks, and 
investors should exercise prudence and their own judgment in making their investment decisions. None of UBS or its representatives is suggesting that the recipient or 
any other person take a specific course of action or any action at all. By receiving this document, the recipient acknowledges and agrees with the intended purpose 
described above and further disclaims any expectation or belief that the information constitutes investment advice to the recipient or otherwise purports to meet the 
investment objectives of the recipient. The financial instruments described in the document may not be eligible for sale in all jurisdictions or to certain categories of 
investors. 

Options, structured derivative products and futures (including OTC derivatives) are not suitable for all investors. Trading in these instruments is considered risky and may 
be appropriate only for sophisticated investors. Prior to buying or selling an option, and for the complete risks relating to options, you must receive a copy of "The 
Characteristics and Risks of Standardized Options." You may read the document at http://www.theocc.com/publications/risks/riskchap1.jsp or ask your salesperson for a 
copy. Various theoretical explanations of the risks associated with these instruments have been published. Supporting documentation for any claims, comparisons, 
recommendations, statistics or other technical data will be supplied upon request. Past performance is not necessarily indicative of future results. Transaction costs may 
be significant in option strategies calling for multiple purchases and sales of options, such as spreads and straddles. Because of the importance of tax considerations to 
many options transactions, the investor considering options should consult with his/her tax advisor as to how taxes affect the outcome of contemplated options 
transactions. 

Mortgage and asset-backed securities may involve a high degree of risk and may be highly volatile in response to fluctuations in interest rates or other market 
conditions. Foreign currency rates of exchange may adversely affect the value, price or income of any security or related instrument referred to in the document. For 
investment advice, trade execution or other enquiries, clients should contact their local sales representative. 

The value of any investment or income may go down as well as up, and investors may not get back the full (or any) amount invested. Past performance is not necessarily 
a guide to future performance. Neither UBS nor any of its directors, employees or agents accepts any liability for any loss (including investment loss) or damage arising 
out of the use of all or any of the Information. 

Prior to making any investment or financial decisions, any recipient of this document or the information should take steps to understand the risk and return of the 
investment and seek individualized advice from his or her personal financial, legal, tax and other professional advisors that takes into account all the particular facts and 
circumstances of his or her investment objectives. 

Any prices stated in this document are for information purposes only and do not represent valuations for individual securities or other financial instruments. There is no 
representation that any transaction can or could have been effected at those prices, and any prices do not necessarily reflect UBS's internal books and records or 
theoretical model-based valuations and may be based on certain assumptions. Different assumptions by UBS or any other source may yield substantially different results. 

No representation or warranty, either expressed or implied, is provided in relation to the accuracy, completeness or reliability of the information contained in any 
materials to which this document relates (the "Information"), except with respect to Information concerning UBS. The Information is not intended to be a complete 
statement or summary of the securities, markets or developments referred to in the document. UBS does not undertake to update or keep current the Information. Any 
opinions expressed in this document may change without notice and may differ or be contrary to opinions expressed by other business areas or groups, personnel or 
other representative of UBS. Any statements contained in this report attributed to a third party represent UBS's interpretation of the data, information and/or opinions 
provided by that third party either publicly or through a subscription service, and such use and interpretation have not been reviewed by the third party. In no 
circumstances may this document or any of the Information (including any forecast, value, index or other calculated amount ("Values")) be used for any of the following 
purposes: 

(i) valuation or accounting purposes; 

(ii) to determine the amounts due or payable, the price or the value of any financial instrument or financial contract; or 

(iii) to measure the performance of any financial instrument including, without limitation, for the purpose of tracking the return or performance of any Value or of 
defining the asset allocation of portfolio or of computing performance fees. 

By receiving this document and the Information you will be deemed to represent and warrant to UBS that you will not use this document or any of the Information for 
any of the above purposes or otherwise rely upon this document or any of the Information. 

UBS has policies and procedures, which include, without limitation, independence policies and permanent information barriers, that are intended, and upon which UBS 
relies, to manage potential conflicts of interest and control the flow of information within divisions of UBS and among its subsidiaries, branches and affiliates. For further 
information on the ways in which UBS manages conflicts and maintains independence of its research products, historical performance information and certain additional 
disclosures concerning UBS research recommendations, please visit www.ubs.com/disclosures. 
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Research will initiate, update and cease coverage solely at the discretion of UBS Research Management, which will also have sole discretion on the timing and frequency 
of any published research product. The analysis contained in this document is based on numerous assumptions. All material information in relation to published research 
reports, such as valuation methodology, risk statements, underlying assumptions (including sensitivity analysis of those assumptions), ratings history etc. as required by 
the Market Abuse Regulation, can be found on UBS Neo. Different assumptions could result in materially different results. 

The analyst(s) responsible for the preparation of this document may interact with trading desk personnel, sales personnel and other parties for the purpose of gathering, 
applying and interpreting market information. UBS relies on information barriers to control the flow of information contained in one or more areas within UBS into other 
areas, units, groups or affiliates of UBS. The compensation of the analyst who prepared this document is determined exclusively by research management and senior 
management (not including investment banking). Analyst compensation is not based on investment banking revenues; however, compensation may relate to the 
revenues of UBS and/or its divisions as a whole, of which investment banking, sales and trading are a part, and UBS's subsidiaries, branches and affiliates as a whole. 

For financial instruments admitted to trading on an EU regulated market: UBS AG, its affiliates or subsidiaries (excluding UBS Securities LLC) acts as a market maker or 
liquidity provider (in accordance with the interpretation of these terms under English law or, if not carried out by UBS in the UK the law of the relevant jurisdiction in 
which UBS determines it carries out the activity) in the financial instruments of the issuer save that where the activity of liquidity provider is carried out in accordance 
with the definition given to it by the laws and regulations of any other EU jurisdictions, such information is separately disclosed in this document. For financial 
instruments admitted to trading on a non-EU regulated market: UBS may act as a market maker save that where this activity is carried out in the US in accordance with 
the definition given to it by the relevant laws and regulations, such activity will be specifically disclosed in this document. UBS may have issued a warrant the value of 
which is based on one or more of the financial instruments referred to in the document. UBS and its affiliates and employees may have long or short positions, trade as 
principal and buy and sell in instruments or derivatives identified herein; such transactions or positions may be inconsistent with the opinions expressed in this document. 

Within the past 12 months UBS AG, its affiliates or subsidiaries may have received or provided investment services and activities or ancillary services as per MiFID II which 
may have given rise to a payment or promise of a payment in relation to these services from or to this company. 

Where Global Research refers to "UBS Evidence Lab Inside" or has made use of data provided by UBS Evidence Lab you understand that UBS Evidence Lab is a separate 
department to Global Research and that UBS Evidence Lab does not provide research, investment recommendations or advice. 

United Kingdom: This material is distributed by UBS AG, London Branch to persons who are eligible counterparties or professional clients. UBS AG, London Branch is 
authorised by the Prudential Regulation Authority and subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation 
Authority. Europe: Except as otherwise specified herein, these materials are distributed by UBS Europe SE, a subsidiary of UBS AG, to persons who are eligible 
counterparties or professional clients (as detailed in the Bundesanstalt fur Finanzdienstleistungsaufsicht (BaFin)Rules and according to MIFID) and are only available to 
such persons. The information does not apply to, and should not be relied upon by, retail clients. UBS Europe SE is authorised by the [European Central Bank (ECB)] and 
regulated by the BaFin and the ECB. France: Prepared by UBS Europe SE and distributed by UBS Europe SE and UBS Securities France S.A. UBS Securities France S.A. is 
regulated by the ACPR (Autorité de Contrôle Prudentiel et de Résolution) and the Autorité des Marchés Financiers (AMF). Where an analyst of UBS Securities France S.A. 
has contributed to this document, the document is also deemed to have been prepared by UBS Securities France S.A. Germany, Luxembourg, the Netherlands, 
Belgium and Ireland: Prepared by UBS AG, London Branch and distributed by UBS AG, London Branch and UBS Europe SE. Spain: Prepared by UBS Europe SE and 
distributed by UBS Europe SE and UBS Securities España SV, SA. UBS Securities España SV, SA is regulated by the Comisión Nacional del Mercado de Valores (CNMV). 
Turkey: Distributed by UBS AG, London Branch. No information in this document is provided for the purpose of offering, marketing and sale by any means of any 
capital market instruments and services in the Republic of Turkey. Therefore, this document may not be considered as an offer made or to be made to residents of the 
Republic of Turkey. UBS AG, London Branch is not licensed by the Turkish Capital Market Board under the provisions of the Capital Market Law (Law No. 6362). 
Accordingly, neither this document nor any other offering material related to the instruments/services may be utilized in connection with providing any capital market 
services to persons within the Republic of Turkey without the prior approval of the Capital Market Board. However, according to article 15 (d) (ii) of the Decree No. 32, 
there is no restriction on the purchase or sale of the securities abroad by residents of the Republic of Turkey. Poland: Distributed by UBS Europe SE (spolka z 
ograniczona odpowiedzialnoscia) Oddzial w Polsce regulated by the Polish Financial Supervision Authority. Where an analyst of UBS Europe SE (spolka z ograniczona 
odpowiedzialnoscia) Oddzial w Polsce has contributed to this document, the document is also deemed to have been prepared by UBS Europe SE (spolka z ograniczona 
odpowiedzialnoscia) Oddzial w Polsce. Russia: Prepared and distributed by UBS Bank (OOO). Switzerland: Distributed by UBS AG to persons who are institutional 
investors only. UBS AG is regulated by the Swiss Financial Market Supervisory Authority (FINMA). Italy: Prepared by UBS Europe SE and distributed by UBS Europe SE and 
UBS Europe SE, Italy Branch. Where an analyst of UBS Europe SE, Italy Branch has contributed to this document, the document is also deemed to have been prepared by 
UBS Europe SE, Italy Branch.South Africa: Distributed by UBS South Africa (Pty) Limited (Registration No. 1995/011140/07), an authorised user of the JSE and an 
authorised Financial Services Provider (FSP 7328). Israel: This material is distributed by UBS AG, London Branch. UBS Securities Israel Ltd is a licensed Investment 
Marketer that is supervised by the Israel Securities Authority (ISA). UBS AG, London Branch and its affiliates incorporated outside Israel are not licensed under the Israeli 
Advisory Law. UBS AG, London Branch is not covered by insurance as required from a licensee under the Israeli Advisory Law. UBS may engage among others in issuance 
of Financial Assets or in distribution of Financial Assets of other issuers for fees or other benefits. UBS AG, London Branch and its affiliates may prefer various Financial 
Assets to which they have or may have Affiliation (as such term is defined under the Israeli Advisory Law). Nothing in this Material should be considered as investment 
advice under the Israeli Advisory Law. This Material is being issued only to and/or is directed only at persons who are Eligible Clients within the meaning of the Israeli 
Advisory Law, and this material must not be relied on or acted upon by any other persons. Saudi Arabia: This document has been issued by UBS AG (and/or any of its 
subsidiaries, branches or affiliates), a public company limited by shares, incorporated in Switzerland with its registered offices at Aeschenvorstadt 1, CH-4051 Basel and 
Bahnhofstrasse 45, CH-8001 Zurich. This publication has been approved by UBS Saudi Arabia (a subsidiary of UBS AG), a Saudi closed joint stock company incorporated 
in the Kingdom of Saudi Arabia under commercial register number 1010257812 having its registered office at Tatweer Towers, P.O. Box 75724, Riyadh 11588, Kingdom 
of Saudi Arabia. UBS Saudi Arabia is authorized and regulated by the Capital Market Authority to conduct securities business under license number 08113-37. UAE / 
Dubai: The information distributed by UBS AG Dubai Branch is only intended for Professional Clients and/or Market Counterparties, as classified under the DFSA 
rulebook. No other person should act upon this material/communication. The information is not for further distribution within the United Arab Emirates. UBS AG Dubai 
Branch is regulated by the DFSA in the DIFC. UBS is not licensed to provide banking services in the UAE by the Central Bank of the UAE, nor is it licensed by the UAE 
Securities and Commodities Authority. United States: Distributed to US persons by either UBS Securities LLC or by UBS Financial Services Inc., subsidiaries of UBS AG; or 
by a group, subsidiary or affiliate of UBS AG that is not registered as a US broker-dealer (a ‘non-US affiliate’) to major US institutional investors only. UBS Securities LLC 
or UBS Financial Services Inc. accepts responsibility for the content of a document prepared by another non-US affiliate when distributed to US persons by UBS Securities 
LLC or UBS Financial Services Inc. All transactions by a US person in the securities mentioned in this document must be effected through UBS Securities LLC or UBS 
Financial Services Inc., and not through a non-US affiliate. UBS Securities LLC is not acting as a municipal advisor to any municipal entity or obligated person within the 
meaning of Section 15B of the Securities Exchange Act (the "Municipal Advisor Rule"), and the opinions or views contained herein are not intended to be, and do not 
constitute, advice within the meaning of the Municipal Advisor Rule. Canada: Distributed by UBS Securities Canada Inc., a registered investment dealer in Canada and a 
Member-Canadian Investor Protection Fund, or by another affiliate of UBS AG that is registered to conduct business in Canada or is otherwise exempt from registration. 
Mexico: This report has been distributed and prepared by UBS Casa de Bolsa, S.A. de C.V., UBS Grupo Financiero, an entity that is part of UBS Grupo Financiero, S.A. de 
C.V. and is a subsidiary of UBS AG. This document is intended for distribution to institutional or sophisticated investors only. Research reports only reflect the views of 
the analysts responsible for the reports. Analysts do not receive any compensation from persons or entities different from UBS Casa de Bolsa, S.A. de C.V., UBS Grupo 
Financiero, or different from entities belonging to the same financial group or business group of such. For Spanish translations of applicable disclosures, please go to 
www.ubs.com/disclosures. Brazil: Except as otherwise specified herein, this material is prepared by UBS Brasil CCTVM S.A. to persons who are eligible investors residing 
in Brazil, which are considered to be Investidores Profissionais, as designated by the applicable regulation, mainly the CVM Instruction No. 539 from the 13th of 
November 2013 (determines the duty to verify the suitability of products, services and transactions with regards to the client´s profile). Hong Kong: Distributed by UBS 
Securities Asia Limited and/or UBS AG, Hong Kong Branch, which is incorporated in Switzerland with limited liability. Please contact local licensed/registered 
representatives of UBS Securities Asia Limited and/or UBS AG, Hong Kong Branch in respect of any matters arising from, or in connection with, the analysis or document. 
Singapore: Distributed by UBS Securities Pte. Ltd. [MCI (P) 009/09/2018 and Co. Reg. No.: 198500648C] or UBS AG, Singapore Branch. Please contact UBS Securities 
Pte. Ltd., an exempt financial adviser under the Singapore Financial Advisers Act (Cap. 110); or UBS AG, Singapore Branch, an exempt financial adviser under the 
Singapore Financial Advisers Act (Cap. 110) and a wholesale bank licensed under the Singapore Banking Act (Cap. 19) regulated by the Monetary Authority of 
Singapore, in respect of any matters arising from, or in connection with, the analysis or document. The recipients of this document represent and warrant that they are 
accredited and institutional investors as defined in the Securities and Futures Act (Cap. 289). Japan: Distributed by UBS Securities Japan Co., Ltd. to professional 
investors (except as otherwise permitted). Where this document has been prepared by UBS Securities Japan Co., Ltd., UBS Securities Japan Co., Ltd. is the author, 
publisher and distributor of the document. Distributed by UBS AG, Tokyo Branch to Professional Investors (except as otherwise permitted) in relation to foreign exchange 
and other banking businesses when relevant. Australia: Clients of UBS AG: Distributed by UBS AG (ABN 47 088 129 613 and holder of Australian Financial Services 
License No. 231087). Clients of UBS Securities Australia Ltd: Distributed by UBS Securities Australia Ltd (ABN 62 008 586 481 and holder of Australian Financial Services 
License No. 231098). This Document contains general information and/or general advice only and does not constitute personal financial product advice. As such, the 
Information in this document has been prepared without taking into account any investor’s objectives, financial situation or needs, and investors should, before acting 
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on the Information, consider the appropriateness of the Information, having regard to their objectives, financial situation and needs. If the Information contained in this 
document relates to the acquisition, or potential acquisition of a particular financial product by a ‘Retail’ client as defined by section 761G of the Corporations Act 2001 
where a Product Disclosure Statement would be required, the retail client should obtain and consider the Product Disclosure Statement relating to the product before 
making any decision about whether to acquire the product. The UBS Securities Australia Limited Financial Services Guide is available at: www.ubs.com/ecs-research-fsg. 
New Zealand: Distributed by UBS New Zealand Ltd. UBS New Zealand Ltd is not a registered bank in New Zealand. You are being provided with this UBS publication or 
material because you have indicated to UBS that you are a “wholesale client” within the meaning of section 5C of the Financial Advisers Act 2008 of New Zealand 
(Permitted Client). This publication or material is not intended for clients who are not Permitted Clients (non-permitted Clients). If you are a non-permitted Client you 
must not rely on this publication or material. If despite this warning you nevertheless rely on this publication or material, you hereby (i) acknowledge that you may not 
rely on the content of this publication or material and that any recommendations or opinions in such this publication or material are not made or provided to you, and 
(ii) to the maximum extent permitted by law (a) indemnify UBS and its associates or related entities (and their respective Directors, officers, agents and Advisors) (each a 
‘Relevant Person’) for any loss, damage, liability or claim any of them may incur or suffer as a result of, or in connection with, your unauthorised reliance on this 
publication or material and (b) waive any rights or remedies you may have against any Relevant Person for (or in respect of) any loss, damage, liability or claim you may 
incur or suffer as a result of, or in connection with, your unauthorised reliance on this publication or material. Korea: Distributed in Korea by UBS Securities Pte. Ltd., 
Seoul Branch. This document may have been edited or contributed to from time to time by affiliates of UBS Securities Pte. Ltd., Seoul Branch. This material is intended 
for professional/institutional clients only and not for distribution to any retail clients. Malaysia: This material is authorized to be distributed in Malaysia by UBS Securities 
Malaysia Sdn. Bhd (Capital Markets Services License No.: CMSL/A0063/2007). This material is intended for professional/institutional clients only and not for distribution 
to any retail clients. India: Distributed by UBS Securities India Private Ltd. (Corporate Identity Number U67120MH1996PTC097299) 2/F, 2 North Avenue, Maker Maxity, 
Bandra Kurla Complex, Bandra (East), Mumbai (India) 400051. Phone: +912261556000. It provides brokerage services bearing SEBI Registration Number: 
INZ000259830; merchant banking services bearing SEBI Registration Number: INM000010809 and Research Analyst services bearing SEBI Registration Number: 
INH000001204. UBS AG, its affiliates or subsidiaries may have debt holdings or positions in the subject Indian company/companies. Within the past 12 months, UBS AG, 
its affiliates or subsidiaries may have received compensation for non-investment banking securities-related services and/or non-securities services from the subject Indian 
company/companies. The subject company/companies may have been a client/clients of UBS AG, its affiliates or subsidiaries during the 12 months preceding the date of 
distribution of the research report with respect to investment banking and/or non-investment banking securities-related services and/or non-securities services. With 
regard to information on associates, please refer to the Annual Report at: http://www.ubs.com/global/en/about_ubs/investor_relations/annualreporting.htmlTaiwan: 
Distributed by UBS Securities Pte. Ltd., Taipei Branch which is regulated by the Taiwan Securities and Futures Bureau. This documents contains general information 
and/or general advice only and does NOT constitute any "Recommendation" to clients for the covered companies or any companies mentioned in this document. 
Indonesia: This report is being distributed by PT UBS Sekuritas Indonesia and is delivered by its licensed employee(s), including marketing/sales person, to its client. PT 
UBS Sekuritas Indonesia, having its registered office at Wisma GKBI, 22nd floor, JL. Jend. Sudirman, kav.28, Jakarta 10210, Indonesia, is a subsidiary company of UBS 
AG and licensed under Capital Market Law no. 8 year 1995, a holder of broker-dealer and underwriter licenses issued by the Capital Market and Financial Institution 
Supervisory Agency (now Otoritas Jasa Keuangan/OJK). PT UBS Sekuritas Indonesia is also a member of Indonesia Stock Exchange and supervised by Otoritas Jasa 
Keuangan (OJK). Neither this report nor any copy hereof may be distributed in Indonesia or to any Indonesian citizens except in compliance with applicable Indonesian 
capital market laws and regulations. This report is not an offer of securities in Indonesia and may not be distributed within the territory of the Republic of Indonesia or to 
Indonesian citizens in circumstance which constitutes an offering within the meaning of Indonesian capital market laws and regulations. 

The disclosures contained in research documents produced by UBS AG, London Branch or UBS Europe SE shall be governed by and construed in accordance with English 
law. 

UBS specifically prohibits the redistribution of this document in whole or in part without the written permission of UBS and in any event UBS accepts no liability 
whatsoever for any redistribution of this document or its contents or the actions of third parties in this respect. Images may depict objects or elements that are protected 
by third party copyright, trademarks and other intellectual property rights. © UBS 2019. The key symbol and UBS are among the registered and unregistered trademarks 
of UBS. All rights reserved. 

Global Wealth Management Disclaimer 
You receive this document in your capacity as a client of UBS Global Wealth Management. This publication has been distributed to you by UBS Switzerland AG 
(regulated by FINMA in Switzerland) or its affiliates ("UBS") with whom you have a banking relationship with. The full name of the distributing affiliate and its 
competent authority can be found in the country-specific disclaimer at the end of this document. 

The date and time of the first dissemination of this publication is the same as the date and time of its publication. 

Risk information: 

You agree that you shall not copy, revise, amend, create a derivative work, provide to any third party, or in any way commercially exploit any UBS research, and that you 
shall not extract data from any research or estimates, without the prior written consent of UBS. 

This document is for distribution only as may be permitted by law. It is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or 
would subject UBS to any registration or licensing requirement within such jurisdiction. 

This document is a general communication and is educational in nature; it is not an advertisement nor is it a solicitation or an offer to buy or sell any financial 
instruments or to participate in any particular trading strategy. Nothing in this document constitutes a representation that any investment strategy or recommendation is 
suitable or appropriate to an investor’s individual circumstances or otherwise constitutes a personal recommendation. By providing this document, none of UBS or its 
representatives has any responsibility or authority to provide or have provided investment advice in a fiduciary capacity or otherwise. Investments involve risks, and 
investors should exercise prudence and their own judgment in making their investment decisions. None of UBS or its representatives is suggesting that the recipient or 
any other person take a specific course of action or any action at all. By receiving this document, the recipient acknowledges and agrees with the intended purpose 
described above and further disclaims any expectation or belief that the information constitutes investment advice to the recipient or otherwise purports to meet the 
investment objectives of the recipient. The financial instruments described in the document may not be eligible for sale in all jurisdictions or to certain categories of 
investors. 

Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Mortgage and asset-backed securities may 
involve a high degree of risk and may be highly volatile in response to fluctuations in interest rates or other market conditions. Foreign currency rates of exchange may 
adversely affect the value, price or income of any security or related instrument referred to in the document. For investment advice, trade execution or other enquiries, 
clients should contact their local sales representative. 

The value of any investment or income may go down as well as up, and investors may not get back the full (or any) amount invested. Past performance is not necessarily 
a guide to future performance. Neither UBS nor any of its directors, employees or agents accepts any liability for any loss (including investment loss) or damage arising 
out of the use of all or any of the information (as defined below). 

Prior to making any investment or financial decisions, any recipient of this document or the information should take steps to understand the risk and return of the 
investment and seek individualized advice from his or her personal financial, legal, tax and other professional advisors that takes into account all the particular facts and 
circumstances of his or her investment objectives. 

Any prices stated in this document are for information purposes only and do not represent valuations for individual securities or other financial instruments. There is no 
representation that any transaction can or could have been effected at those prices, and any prices do not necessarily reflect UBS's internal books and records or 
theoretical model-based valuations and may be based on certain assumptions. Different assumptions by UBS or any other source may yield substantially different results. 

No representation or warranty, either expressed or implied, is provided in relation to the accuracy, completeness or reliability of the information contained in any 
materials to which this document relates (the "Information"), except with respect to Information concerning UBS. The Information is not intended to be a complete 
statement or summary of the securities, markets or developments referred to in the document. UBS does not undertake to update or keep current the Information. Any 
opinions expressed in this document may change without notice and may differ or be contrary to opinions expressed by other business areas or groups, personnel or 
other representative of UBS. Any statements contained in this report attributed to a third party represent UBS's interpretation of the data, information and/or opinions 
provided by that third party either publicly or through a subscription service, and such use and interpretation have not been reviewed by the third party. In no 
circumstances may this document or any of the Information (including any forecast, value, index or other calculated amount ("Values")) be used for any of the following 
purposes: 
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(i) valuation or accounting purposes; 

(ii) to determine the amounts due or payable, the price or the value of any financial instrument or financial contract; or 

(iii) to measure the performance of any financial instrument including, without limitation, for the purpose of tracking the return or performance of any Value or of 
defining the asset allocation of portfolio or of computing performance fees. 

By receiving this document and the Information you will be deemed to represent and warrant to UBS that you will not use this document or any of the Information for 
any of the above purposes or otherwise rely upon this document or any of the Information. 

UBS has policies and procedures, which include, without limitation, independence policies and permanent information barriers, that are intended, and upon which UBS 
relies, to manage potential conflicts of interest and control the flow of information within divisions of UBS (including between Global Wealth Management and 
Research) and among its subsidiaries, branches and affiliates. For further information on the ways in which UBS manages conflicts and maintains independence of its 
research products, historical performance information and certain additional disclosures concerning UBS research recommendations, please visit 
www.ubs.com/disclosures. 

Research will initiate, update and cease coverage solely at the discretion of research management, which will also have sole discretion on the timing and frequency of 
any published research product. The analysis contained in this document is based on numerous assumptions. Different assumptions could result in materially different 
results. 

The analyst(s) responsible for the preparation of this document may interact with trading desk personnel, sales personnel and other parties for the purpose of gathering, 
applying and interpreting market information. UBS relies on information barriers to control the flow of information contained in one or more areas within UBS into other 
areas, units, groups or affiliates of UBS. The compensation of the analyst who prepared this document is determined exclusively by research management and senior 
management (not including investment banking). Analyst compensation is not based on investment banking revenues; however, compensation may relate to the 
revenues of UBS and/or its divisions as a whole, of which investment banking, sales and trading are a part, and UBS's subsidiaries, branches and affiliates as a whole. 

For financial instruments admitted to trading on an EU regulated market: UBS AG, its affiliates or subsidiaries (excluding UBS Securities LLC) acts as a market maker or 
liquidity provider (in accordance with the interpretation of these terms in the UK) in the financial instruments of the issuer save that where the activity of liquidity 
provider is carried out in accordance with the definition given to it by the laws and regulations of any other EU jurisdictions, such information is separately disclosed in 
this document. For financial instruments admitted to trading on a non-EU regulated market: UBS may act as a market maker save that where this activity is carried out in 
the US in accordance with the definition given to it by the relevant laws and regulations, such activity will be specifically disclosed in this document. UBS may have issued 
a warrant the value of which is based on one or more of the financial instruments referred to in the document. UBS and its affiliates and employees may have long or 
short positions, trade as principal and buy and sell in instruments or derivatives identified herein; such transactions or positions may be inconsistent with the opinions 
expressed in this document. 

Within the past 12 months UBS Switzerland AG, its affiliates or subsidiaries may have received or provided investment services and activities or ancillary services as per 
MiFID II which may have given rise to a payment or promise of a payment in relation to these services from or to this company. 

If you require detailed information on disclosures of interest or conflict of interest as required by Market Abuse Regulation please contact the mailbox 
MAR_disclosures_twopager@ubs.com. Please note that e-mail communication is unsecured. 

External Asset Managers / External Financial Consultants: In case this research or publication is provided to an External Asset Manager or an External Financial 
Consultant, UBS expressly prohibits that it is redistributed by the External Asset Manager or the External Financial Consultant and is made available to their clients and/or 
third parties. 

Distributed to US persons by UBS Financial Services Inc. or UBS Securities LLC, subsidiaries of UBS AG. UBS Switzerland AG, UBS Europe SE, UBS Bank, S.A., UBS Brasil 
Administradora de Valores Mobiliarios Ltda, UBS Asesores Mexico, S.A. de C.V., UBS Securities Japan Co., Ltd, UBS Wealth Management Israel Ltd and UBS Menkul 
Degerler AS are affiliates of UBS AG. UBS Financial Services Incorporated of Puerto Rico is a subsidiary of UBS Financial Services Inc. UBS Financial Services Inc. accepts 
responsibility for the content of a report prepared by a non-US affiliate when it distributes reports to US persons. All transactions by a US person in the 
securities mentioned in this report should be effected through a US-registered broker dealer affiliated with UBS, and not through a non-US affiliate. The 
contents of this report have not been and will not be approved by any securities or investment authority in the United States or elsewhere. UBS 
Financial Services Inc. is not acting as a municipal advisor to any municipal entity or obligated person within the meaning of Section 15B of the Securities 
Exchange Act (the "Municipal Advisor Rule") and the opinions or views contained herein are not intended to be, and do not constitute, advice within the 
meaning of the Municipal Advisor Rule. 

Austria: This publication is not intended to constitute a public offer under Austrian law. It is distributed only for information purposes to clients of UBS Europe SE, 
Niederlassung Österreich, with place of business at Wächtergasse 1, A-1010 Wien. UBS Europe SE, Niederlassung Österreich is subject to the joint supervision of the 
European Central Bank ("ECB"), the German Central Bank (Deutsche Bundesbank), the German Federal Financial Services Supervisory Authority (Bundesanstalt für 
Finanzdienstleistungsaufsicht), as well as of the Austrian Financial Market Authority (Finanzmarktaufsicht, FMA), to which this publication has not been submitted for 
approval. UBS Europe SE is a credit institution constituted under German law in the form of a Societas Europaea, duly authorized by the ECB. Bahrain: UBS is a Swiss 
bank not licensed, supervised or regulated in Bahrain by the Central Bank of Bahrain and does not undertake banking or investment business activities in Bahrain. 
Therefore, clients have no protection under local banking and investment services laws and regulations. Canada: The information contained herein is not, and under no 
circumstances is to be construed as, a prospectus, an advertisement, a public offering, an offer to sell securities described herein, solicitation of an offer to buy securities 
described herein, in Canada or any province or territory thereof. Any offer or sale of the securities described herein in Canada will be made only under an exemption 
from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable securities laws or, 
alternatively, pursuant to an exemption from the dealer registration requirement in the relevant province or territory of Canada in which such offer or sale is made. 
Under no circumstances is the information contained herein to be construed as investment advice in any province or territory of Canada and is not tailored to the needs 
of the recipient. To the extent that the information contained herein references securities of an issuer incorporated, formed or created under the laws of Canada or a 
province or territory of Canada, any trades in such securities must be conducted through a dealer registered in Canada or, alternatively, pursuant to a dealer registration 
exemption. No securities commission or similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein 
or the merits of the securities described herein and any representation to the contrary is an offence. In Canada, this publication is distributed by UBS Investment 
Management Canada Inc. China: This research report is neither intended to be distributed to PRC investors nor to provide securities investment consultancy services 
within the territory of PRC. Czech Republic: UBS is not a licensed bank in the Czech Republic and thus is not allowed to provide regulated banking or investment 
services in the Czech Republic. Please notify UBS if you do not wish to receive any further correspondence. Denmark: This publication is not intended to constitute a 
public offer under Danish law. It is distributed only for information purposes to clients of UBS Europe SE, Denmark Branch, filial af UBS Europe SE, with place of business 
at Sankt Annae Plads 13, 1250 Copenhagen, Denmark, registered with the Danish Commerce and Companies Agency, under No. 38 17 24 33. UBS Europe SE, 
Denmark Branch, filial af UBS Europe SE is subject to the joint supervision of the European Central Bank ("ECB"), the German Central Bank (Deutsche Bundesbank), the 
German Federal Financial Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht), as well as of the Danish Financial Supervisory Authority 
(Finanstilsynet), to which this publication has not been submitted for approval. UBS Europe SE is a credit institution constituted under German law in the form of a 
Societas Europaea, duly authorized by the ECB. Egypt: Securities or other investment products are not being offered or sold by UBS to the public in Egypt and they have 
not been and will not be registered with the Egyptian Financial Supervisory Authority. France: This publication is distributed by UBS (France) S.A., French "société 
anonyme" with share capital of € 132.975.556, 69, boulevard Haussmann F-75008 Paris, R.C.S. Paris B 421 255 670, to its clients and prospects. UBS (France) S.A. is a 
provider of investment services duly authorized according to the terms of the "Code Monétaire et Financier", regulated by French banking and financial authorities as 
the "Autorité de Contrôle Prudentiel et de Résolution." Germany: This publication is not intended to constitute a public offer under German law. It is distributed only 
for information purposes to clients of UBS Europe SE, Germany, with place of business at Bockenheimer Landstrasse 2-4, 60306 Frankfurt am Main. UBS Europe SE is a 
credit institution constituted under German law in the form of a Societas Europaea, duly authorized by the European Central Bank ("ECB"), and supervised by the ECB, 
the German Central Bank (Deutsche Bundesbank) and the German Federal Financial Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht), to 
which this publication has not been submitted for approval. Greece: UBS Switzerland AG and its affiliates (UBS) are not licensed as a bank or financial institution under 
Greek legislation and do not provide banking and financial services in Greece. Consequently, UBS provides such services from branches outside of Greece, only. This 
document may not be considered as a public offering made or to be made to residents of Greece. Hong Kong: This publication is distributed to clients of UBS AG Hong 
Kong Branch by UBS AG Hong Kong Branch, a licensed bank under the Hong Kong Banking Ordinance and a registered institution under the Securities and Futures 
Ordinance. UBS AG Hong Kong Branch is incorporated in Switzerland with limited liability. Indonesia, Malaysia, Phillipines, Thailand: This material was provided to 
you as a result of a request received by UBS from you and/or persons entitled to make the request on your behalf. Should you have received the material erroneously, 
UBS asks that you kindly destroy/delete it and inform UBS immediately. Any and all advice provided and/or trades executed by UBS pursuant to the material will only 
have been provided upon your specific request or executed upon your specific instructions, as the case may be, and may be deemed as such by UBS and you. The 
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material may not have been reviewed, approved, disapproved or endorsed by any financial or regulatory authority in your jurisdiction. The relevant investments will be 
subject to restrictions and obligations on transfer as set forth in the material, and by receiving the material you undertake to comply fully with such restrictions and 
obligations. You should carefully study and ensure that you understand and exercise due care and discretion in considering your investment objective, risk appetite and 
personal circumstances against the risk of the investment. You are advised to seek independent professional advice in case of doubt. India: UBS Securities India Private 
Ltd. (Corporate Identity Number U67120MH1996PTC097299) 2/F, 2 North Avenue, Maker Maxity, Bandra Kurla Complex, Bandra (East), Mumbai (India) 400051. Phone: 
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